AIMS AND OBJECTIVES – Key terms
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Aims The purpose of the organisation. It is where the organisation wants to be in the long term.

Aims can be based on profit, revenue and growth, or be social, technological or customer-
focused. These are usually qualitative.

Vision statement This is an aspirational description of what an organisation would like to achieve or
accomplish in the mid-term or long-term future. The statement presents a vision where the
business could be in an ideal world. It is usually written succinctly in an inspirational
manner.

Objectives The measurable (quantitative) medium/short-term targets of how to achieve the aims.
Objectives need to be practical and give a clearly defined target — using SMART helps to
achieve this. Examples of objectives include profit maximisation — to increase net profit
by 10% over the next 24 months, growth — to increase market share in North America by
5% over the next 12 months, or environmental — to reduce carbon emissions from UK
factories by 12% over the next three years.

Mission This is a statement that defines the present purpose and objectives of an organisation. It is
also succinct but will have a shorter timeline than a vision statement. It will describe in

statement general terms the main activities of the organisation.





