	19.1 Decision matrix for a business start-up
	
	
	
	

	
	
	
	
	
	
	
	

	FACTORS
	Cost of materials
	Availability of materials 
	Time required to make each item
	Skill required to make each item
	Amount of space needed in stock room
	TOTAL SCORES
	

	OPTIONS
	Weighted ranking
	Weighted ranking
	Weighted ranking
	Weighted ranking
	Weighted ranking
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	Weighting: 
	low number = negative
	Scores: 
	low number = negative
	
	

	
	high number = positive
	
	high number = positive
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	NB Ranking scale 1-5
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