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Skills Guide
This guide will help you to understand:
· What you need to do to be a successful business student
· The skills you will need to develop
· How you are assessed

· What to do when you don’t know what to do
What are study skills?
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Study skills are the skills that you need to plan, organise and carry out your work effectively. They also help you to answer questions and carry out tasks which are designed to test your abilities and allow you to demonstrate your knowledge and understanding of the topics studied. 
How to be a successful business student

[image: image9.png]Order
Associations |, STRUCTURE

Landscape

Start_ centre





Getting started
To help you better understand your business course and to be prepared from the very start you should:

· Familiarise yourself with the course specification (this can be printed from the course information section of your 1st Year Linear Godalming Online page).
· Set up a ring binder with dividers to sort all your work by topic (use the relevant component checklist or the course specification on Godalming Online to help you structure this).
· Purchase different coloured pens, highlighters and pencils to help with your note taking/making together with a ruler and eraser.

· Purchase a copy of the recommended text book
· Follow the department on Twitter @Business_GC to keep up with relevant business news and course information (to be a successful business student you must keep up to date with current affairs).
Time management

From the very start of your course, you should plan out the time you need to spend on homework, revision and reading each week. Getting into good study habits early on will help you to feel prepared and less stressed at exam time. It will also help you to consolidate your learning.

· Calculate how much time you have available for revision per week in hours (remember you should be carrying our 4.5 hours independent study per subject per week). Be realistic, but also make time, don’t waste time.
· Always plan your time at least one week ahead where possible, even if you haven’t had work set, there is always reading to be done. 
· Always write down the nature of any homework set and the due date in your planner. You can then record it anywhere else (e.g. calendar on your phone) but ALWAYS record it in your student planner.

· Stick to your plan! If for some reason you can’t stick to your plan, make adjustments to ensure you don’t miss a deadline.
· Do not leave things until the last minute. The more time and effort you put into a piece of work, the more feedback your teacher will be able to provide.

Learning how to learn – note taking and note making
A level qualifications are a big step up from GCSE’s.  When you were taking GCSE’s, your teachers probably gave you a lot of notes and you didn’t have to make them yourself.  Unfortunately this is not always the case with A level subjects which is partly why they are much harder.  

When studying for A-levels you are expected to take much more responsibility for your learning.  One way in which we give you responsibility is to let you take and make your own notes.
During lessons we will teach Business using a variety of resources and activities, then at home it will be up to you to re-enforce and consolidate these ideas in the form of notes.  This is how you learn!!  At the end of the year you will have a folder full of decent notes from which you can revise for the exam(s) in June.  

It’s up to you!!  Your teachers will do folder checks throughout the year to ensure you are taking notes but if you’re lazy, then you will just be letting yourself down.  People who have succeeded at this subject have always had a good set of notes to base their revision on.
Note taking vs note making – what is the difference?
NOTE TAKING: Summarising someone else’s thoughts, as expressed in a book or article or whilst listening to your teacher (this is what you will do in lesson).

NOTE MAKING: Organising your own facts, thoughts and learning, often in a creative, innovative way (this is what you should do outside of lesson to condense your lesson notes). 
We will be asking you to do both!  Part of your homework may be to take rough notes from your text book or the exam board notes on Godalming Online (NOTE TAKING!) and from your first draft, construct neater notes for your exam folder (NOTE MAKING).
There is no fool proof note taking/making plan!  Everyone has their own methods.  What we are trying to do is get you away from the pages and pages of “sentancy” notes you might take (or copy from the book!) to prevent your notes at the end of the year, looking like a text book.  You DO NOT want your notes to look like a textbook because you WILL HAVE the textbook there with you all through the year!!!  
The idea is to use the text book to learn from, NOT copy from and the following methods will help you to do that without making your homework seem like a boring exercise.

Tips for note taking in lesson
The first step to successful note taking in lesson is to listen and watch carefully. Your teachers will usually give clues as to what is important to take down.  Some of the more common clues are words in bold on the teacher slides, specific reference to key terms and definitions and repetition of points. Top tips for taking notes whilst listening in lesson are:
· Make your notes brief. Never use a sentence where you can use a phrase.  Never use a phrase where you can use a word. Do not try to copy everything on the slides!
· Use abbreviations and symbols, but be consistent.

· Put most notes in your own words.  However, the following should be noted exactly:


Formulas

Definitions

Specific facts

· Use a main heading, underlined for each new major topic.
· Use indented sub headings for sub topics.
· Use a new line for each new piece of information.

· Put spaces between topics and points – try bullet points or *

· Put key words in block capitals or in a different colour to make them stand out 

· Underline key terms with coloured pen to link ideas or concepts
· If you miss something the teacher says, write key words, skip a few spaces, and get the information from the teacher or the text book later.
· Don't try to use every space on the page.  Leave room for coordinating your notes with the text book after the lesson (you may wish to leave a wide left or right margin to annotate your notes further later).   

· Date your notes and number the pages as you go.
After lesson, you need to revisit your learning. This is when you should undertake further note making. This can be either to reduce your lesson notes to key facts and terms or to build on your lesson notes with examples from the text book or exam board notes. 

Methods of note making
1. Mind map
Below is a mind map, actually explaining to somebody who has never drawn one some tips to succeed.  They provide an excellent overview of a topic and also double up as an excellent memory recall device. 

[image: image10.png]


The ideas behind mind maps are word and image associations.  We make associations every second of the day when we see, touch, smell, taste or hear something.  What does the smell of sun tan lotion on your arm remind you of?  “THE BEACH”!  

The trick with mind maps is to train your mind, so that certain words and images trigger off concepts and facts you learnt in Business.  Mind maps help you reinforce these associations and sub-consciously you remember the course!  It’s a great way to learn. 

[image: image11.jpg]Aadocradic /Auihonfaum
L eadérshif
Boss - lwﬁ(’d Leade s

 Aduasd %"

éuw

et ‘éiﬁléb
—uhtn Littly A /W
Qision miling

Commianicadion i ifuia O

b1
Le@lwhip Sh . $
e
quwgﬁu/@,rumwc (fo{e{i o @
Lew}:ﬁfh‘d Leade hif @
Gf"“f v Subordinate - Centred
i:dmh»(’ Jip ad(’,v;}up a
© Adyom 98 - - :
© Iy eoving Mb’ i (DjAb vzﬂiujf;%"_‘lf\ @
worgli 7
©® botter deutiors @ Scoqe &w et E
e OFY o By
® Tins. _CorAIMInG q
©® Subor ik i T
J’mfd‘(ﬁ wh ™ D‘Sadm‘-%% ‘
: g——ﬂb"\“ O  guidamce
@ whore W{Emm,&, ® g A,
ore &K.}té‘e‘}, + §mw+ab :
® Pk o ;
) T © Subording

e
nighty ckilledk
@ Swhordinadts bwre
{mde iy Haie  wmrk

> confid

2&?&77 X

Vatiad Horigonkd PRIy e
b L G . ,,Inﬁmd/gy_.gmn( NETLWORK
S e ok
__Formad memm ngor KL




Example business mind maps:
[image: image12.png]Jessica’s Hats is a small business which makes hats for special occasions, e.g. for weddings. In
order to keep the business growing, Jessica the owner, needs to obtain some equipment so that
she can dye handbags and shoes to match.the hats. The equipment will cost approximately
£5000.

(a) Which method of production would be most suitable for making the hats? Give reasons
for your choice. 14
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2. Grids or gridding
Below is an example of placing your notes into grids.  It has the advantage that it is very easy to immediately see all the arguments or key terms that relate to a particular topic areas.  They are nicely spread out and the key words are highlighted to bring them to our attention.  It also forces you to relate certain aspects of the text you are reading together and helps you make connections.  Doing this will help you learn the topic very comprehensively.  Unfortunately sometimes it is a bit hard to come up with an all-inclusive grid for the entire text (be it a chapter or a few pages) due to a lot of different arguments.  Therefore it might consist of many grids on one page, each highlighting points made.

Example: What are the benefits and drawbacks of becoming a limited company?
	Becoming a limited company


	ARGUMENTS FOR
	ARGUMENTS AGAINST

	LIABILITY


	(i) Shareholders have limited liability. As a result more people are prepared to risk their money than say in a partnership.
	(i) The legal procedure to set as a limited company and sell shares takes time and costs money

	OWNERSHIP


	(i) More capital can be raised as there is no limit to the number of shareholders.
	(i) Profits have to be shared out among larger number of members


You can use either of these methods, or none at all – you will probably find your own style and way of doing things but this gives you a good head start over your peers! 

The 5 Rs of note taking and note making

1. Record: During lesson, write all meaningful information legibly (note taking).

2. Reduce: After lesson write a summary of the ideas and facts using key words as cue words (note making).

3. Recite: Recite all the information in your own words without looking at teacher notes or the text book (this can be written (on cue cards) or verbal (recorded on phone))

4. Reflect: Think about your own opinions and ideas. Raise questions and record original ideas. Build in examples of real world businesses from news articles etc.
5. Review: Before your next business lesson, review your notes. Skim over the main ideas and details. 

Pauk, W. (1989). How to Study in College (4th Ed.). Boston, MA: Houghton Mifflin.

How are you assessed?
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Assessment objectives (AOs)
In Business, you are assessed by exams. The examiners who mark the papers are looking for particular skills to be demonstrated. We teach you these skills through the use of Assessment Objectives (AOs). All exam questions will be structured in a way that will require you to use one, some or all of these skills to meet the assessment objectives. There are 4 assessment objectives for your business course. 

AO1 – Assesses knowledge



AO2 – Assesses your skills of application

AO3 – Assesses your skills of analysis

AO4 – Assesses your skills of evaluation
Part of being successful in the exam is knowing which objectives the questions is assessing, you therefore need to learn the different command words for each of the AOs. This will help you to structure your answer accordingly.

Assessment objective command words 
	AO
	Explanation of AO
	Command words
	Example questions

	AO1
	Demonstrate knowledge of terms, concepts, theories, methods and models to show an understanding of how individual and organisation are affected by and response to business issues.
This type of question requires short, concise answers and recall of material that you have memorised.
	State

Define

Identify

Name

Label

Suggest

Describe

Outline

Categorise

Summarise

What is meant
	Identify two of the main components of a business plan. [2]

Describe the financial incentives that a large retail store might use to motivate its employees. [6]

State the different between fixed and variable costs. [2]

What is meant by the term added value? [1]

	AO2
	Apply knowledge and understanding to various business contexts to show how individuals and organisations are affected by and respond to issues.
You must make sure that you relate your answer to the case study and provide reasoning or some reference to theory.
	Apply/Use

Demonstrate

Calculate

Illustrate

Select

Show

Adapt

With reference to
	Adapt the diagram to show what will happen to the price of sports clothing as the general level of income rises in the UK. [2]

With reference to the cash-flow forecast identify the problem facing Darnton’s Shoes. [2]

Calculate the total fixed cost for Iestyn's business during his first year of trading. [2]


	AO3
	Analyse issues within business, showing an understanding of the impact on individuals and organisations of external and internal influences.
You will need to demonstrate that you can break down information and understand the implications of what you have been presented with. 

You will need to identify causes and effects and interrelationships. 

You may be required to analyse data, use ratio analysis or use appropriate theories to investigate the question.
	Analyse

Assess

Compare/Contrast

Explain (explain why)
Characterise

Develop

Distinguish

Examine

Debate

Deduce

Why
	Explain the possible benefits and drawbacks of each chosen source of finance. [4]

Analyse how Aldi and Lidl can take advantage of economies of scale as their businesses continue to grow. [8]

Assess the usefulness of this prediction to the company. [6]

Explain the importance of workforce planning to Tata Steel. [6]

	AO4
	Evaluate quantitative and qualitative information to make informed judgements and propose evidence-based solutions to business issues.
These types of questions will normally require you to provide full and detailed arguments ‘for’ and ‘against’ to show your depth of understanding. 

You will be required to show judgement in weighing up the relative importance of different points or sides of an argument, in order to reach a conclusion. 

Often with these type of questions, there is no ‘right’ answer, examiners are more interested in the quality of your argument and whether you have actually made a judgment.
	Discuss

Decide

Recommend

Conclude

Evaluate

Argue

Justify

Consider

To what extent

Do you agree

Advise
	To what extent do you agree with the view that a business plan will guarantee the success of a business venture? [8]

To what extent do you agree with the view that having a varied product portfolio and an extensive distribution network (place) will guarantee long-term success for Sarah Bunton's Luxury Chocolates? [12]

With reference to the cash-flow forecast propose three possible solutions to solve the financial problem that faces Darnton’s Shoes. [3]

Evaluate the view that the most successful supermarket in the UK is always going to be the one with the cheapest prices. [10]


As you can see from the table, there is a wide range of command words. Learn them! That way, you will know exactly what type of a question you are dealing with in the exam.
What is the difference between analysis and evaluation?
· Analysis assesses the causes and consequences of an issue and explains the likely impact and reaction of the firm. 

· Evaluation builds on analysis and involves you weighing up options and coming to a (justified) view on what the firm should do. 
How are marks allocated?
How the marks are allocated will vary from question to question which again is why it important to make sure you know the question command words so you can make sure you are answering the question fully and therefore giving yourself the opportunity to get the highest marks possible. 

You can see from the table below, although the command word in the question tells you this is an AO3 question, AO1and AO2 are also being assessed. You do not need to address them separately in your answer, this should happen naturally as part of your analysis. You will become familiar with the marking grids and how marks are allocated throughout the course of the year.
	1
	a) Why do supermarket chains, such as ASDA, segment their markets?   [6]



	Band
	AO1
	AO2
	AO3

	
	2 marks
	2 marks
	2 marks

	2
	2 marks

Clear and correct identification of at least two reasons why supermarket chains segment their markets.


	2 marks

Good explanation of a range of reasons why supermarket chains, such as Asda, segment their markets.

Clear reference to Asda or supermarket chains like ASDA

Clear development and explanation.


	2 marks

Full analysis of why supermarket chains, such as Asda, segment their markets.

A clear understanding of the impact of market segmentation.

There is direct and clear reference to supermarkets.

	1
	1 mark

Identifies only one reason why supermarket chains segment their markets.
	1 mark

Limited reasons explained.

Explanations may not be clear.
	1 mark

Limited analysis and lack of understanding of the impact of market segmentation.



	0


	0 marks

No identification of reasons. 


	0 marks

No explanation of reasons.


	0 marks

No analysis or understanding of why supermarket chains segment their markets and no understanding of the impact of segmentation.


You should always be aiming to reach the highest mark band. In the example above, this is band 2. For questions where there are more marks available, this will be band 3.

What to do when you don’t know what to do – developing resilience
[image: image14.png](b) Whyis it important to the Mars Corporation to have cash cows, such as the Mars Bar,
in its product portfolio? 61




It is important to remember, that intelligence is not fixed, it is something you can develop. It’s a potential that you can cultivate through education instruction. 

What is learning?
· Understanding things that you did not know before?

· Learning from your mistakes?

· Coming out of a lesson more informed that when you went in?
Learning is a challenge. A challenge is set so that we can achieve something. It’s a target. It requires effort. The challenge may be tough, but how do we feel when we get to the end? Skills are needed to master a challenge, these are resilience and resourcefulness.

Resilience = if we accept that there are things that we don’t know (and therefore things that we need to learn) and we have the skills to find and use information to solve problems, we are developing resilience.

It’s great not to know!

· It’s ok to be criticised if you don’t meet the target.
· If you’ve not met the target, you need to know so that you can improve your work.

· Without this understanding there is no progress.

· To accept this and see it as a challenge [image: image2.jpg]G



 not a poor result [image: image3.jpg]


 is to develop resilience.
Rise to the challenge

· Set targets

· Try to meet them

· Review your progress regularly and reset those targets to keep your progress steady.

· Understand that it is okay to make mistakes! We learn from mistakes. If you know the answer straight away, how much learning has taken place?
How do you rise to the challenge? 
Resourcefulness

· SMART targets

· Using teacher feedback

· Independent learning (adopt the BRAIN, BOOK, BUDDY, BOSS approach)
· A positive attitude and desire to improve (this is essential)
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Recommended sources of information to help you be independent
· [image: image16.png]The main aim of most businesscs, in the private sector, is to maximisc profits. To do this they
produce goods and services to meet the nceds and wants of consumers. Needs, such as food,
are considered essential to survive, but satisfying wants, such as acquiring designer clothes and
going to the cinema. makes life more enjoyable.

In reality businessess may have other aims. apart [rom maximising prolits, which depend on a
variety of [actors, such as how large they are and the level of economic activity.

(a)  With the aid of examples, distinguish between goods and services. 4]




Course textbooks

· Godalming Online

· Recommended internet sites

· Independent Learning Centre

· Broadsheet newspapers

· News from TV, radio, online and the department Twitter account @Business_GC
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Remember: what to do when you don’t know that to do…?
BRAIN, BOOK, BUDDY BOSS!

Skills week class activities
[image: image19.png]Motivation tself is the will to work, it comes from the enjoyment of work and/or the desire to
‘achieve certain goals e.g. to earn more money or achieve a promotion. Demotivated are.
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A problem that may arise from a lack of motivation is higher levels of absentéeism due to people
‘missing work because of less commitment {0 jabs; workers have no motivation to go. Large
retallers such as Aldi, which is a budget supermarket, would be greaty affected by staff not
fuming up to work, as there would be no people i the shop to help customers find products or
man cash registecs: This could have a negative effect on their customer service so their
customers might be reluctant to come back to Aldi and switch to other supermarkets because of
2 bad experience. Not only that but it would cost the business greatly as wages sl paid to
‘absent gpgfoyees and there is a high cost of replacing employees, and more overtime pay for
other enfployees who do show up to cover shifts consequently leading to poor hcfale among
‘employees who have to il n to do extra work for absent co-workers.

Another problem may be low levels of labour productivity (rate of output per worker per unit of
time as compared with an established standard or expected rate of output). Aldi store assistants
are required to deliver effcient customer service and be positive in order to contribute o the.
shoppers-6xperience, stock shelves, bring produce iz Low productivity makes the store less
efficierfand this may resultin & loss of compefitiveriess and a lack of custonfers, this has large
consequences as the supermarket industry is highly competitive and Aldi would not want to lose.
valuable customers to other supermarket giants ike Sainsburys. Low productiviy is corelated
with lower profit margins and higher wasiag6. Therefore, less money will be spent on less.
investment in marketing and expansion.

Furtarer, g o umarFerooron of s vridors e g e
Coree o oy st it & domoveios oo alaro ot Dnass s a5
ot abor tnovt s means hl A a1 wasing e 1 oy i now
Crlorecs v e il b 20k f éparienced emploees o provd bt senice ond
e s i s cortonty g e o o
oty o cusomer soniod Ao g et of A ot welld b spot o cors rather
B o ol st 3 o i 14 neadd norder 0 b competie s he
Sipemanet

Lastly, a problem that Aldi might resuit because of a lack of motivation is poor customér&ervice.
If an employee at Aldi s not motivated and do not show interest in satisfying the shopper's wants
‘and needs because they may not possess the right training or skills and have low pay, they can
‘damage the reputation of the business and people may tel thir friends/families abou the poor
‘experience and so people may feel reluctant to go to e consequence of customers not
fesling appreciated and respected by the business may lead to a decline repeat customers and
the customers may look to shop elsewhere suich as Tesco. The highly competiive oligopolistic:
market means that Aldi cannot afford {0 lose customers s customers as sales would fall and so
woukd e prfi margins, which wou ead o an ncrease n costs and pricesdrving them out of
the market as prices have to be kept low to attract customers.





Note taking activity

1. Think about how you are going to set out your page. (You may wish to use the Cornell note taking system https://www.youtube.com/watch?v=WtW9IyE04OQ)

2. Watch the following video about ‘We don’t like money in business’ as a class.

https://www.youtube.com/watch?v=1ssxAiNLrP4
3. Whilst watching the video, use the space below to take notes and do your best to adopt the note taking techniques mentioned on pages 4 and 5).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Note making activity

Use the space below to now review the notes you took whilst watching the video and test out a note making technique mentioned earlier (e.g. mind map, gridding etc.) or a technique of your choice. 
You may wish to use a text book if you need to improve the notes you took whilst watching the video. Remember, you should be trying to condense notes into key facts and terms, making links between key concepts.
Past paper question activity
For the following questions, identify what you would have to do (i.e. AO1 – knowledge, AO2 – application, AO3 – analysis, AO4 – evaluation)

1. [image: image4.png]Daniel Woods is a very successful entrepreneur whose company, DW Engincering Ltd, makes
brake-pads for large lorries. In a recent interview he was asked what motivated him to go into
business. He replied “I knew that I had to satisfy my needs and wants to give me the luxury
lifestyle T hoped for. T decided that the best way would be to start a business where I could
provide goods and services at a price people were prepared to pay and would give me a healthy
profit. The sceret is to find the right product or service to sell and then to sell nationally and
internationally”.

(@) With the aid of examples, distinguish between needs and wants. [l




Answer:

2. [image: image5.png](b) Explain two possible advantages to DW Engincering Ltd of selling its products
internationally.




Answer:
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3.

 Answer:

[image: image21.png]Sir James Dyson is a British industrial designer. He is best known as the inventor of the
bagless vacuum cleaner. Dyson’s first product was the Sca Truck, a high-speed watercraft
launched in 1970 whilst he was at the Royal College of Art. His next product, the Ballbarrow,
was a modificd version of a wheelbarrow using a ball to replace the wheel. He then designed
the Wheelboat which could travel at speeds of 64 km/h on both land and water.

Dyson recently wrote a report on ‘How Britain could be repositioned as Europe’s leading
hi-tech exporter’. He warned that scrapping Government financial support for research and
development (R&D) would damage innovative manufacturers in particular, just as the main
political partics arc vowing to rebalance the cconomy away from financial services and
towards hi-tech industry. He is concerned about the state of the secondary sector in the UK
today.

Adapted from The Guardian 08 March 2010

(a) Explain why entreprencurs, like Dyson, arc important to the success of business and
the cconomy.




4.

Answer:

5.

[image: image6.png](a) (i) Constructand labela break-even chart on the graph paper provided on page 5 and
write the number of hampers that would need to be sold to break-even in the box
provided. [4]



Answer:

6. 

[image: image22.png]Entrepreneurs like Dyson are important to the
success because he’s a risk taker that comes up
with new ideas all the time, which helps the
economy such as the Wheelboat which can be
used on land and water. Also entrepreneurs like
Dyson are equally important to the success of
the economy because they are keeping the
tertiary sector alive and from collapsing. If there
were no entrepreneurs the tertiary sector would
collapse because there will be no products out
there to sell. (Skye)



[image: image7.png](i)  To what extent do you agree with Tom Hibbard’s view that Jenny’s pricing policy
is wrong? 5]



Answer:

7. 

Answer:
Application tips
· When you have a question that requires application you must make sure that you relate your answer to the case study and provide reasoning or some reference to theory. 

· Using the businesses name from the case does not necessarily mean that you are answering in context. 
· You will need to make your knowledge of business terms, ideas and concepts relevant to the case study. You need to make reference to specific details from the case material.

Analysis tips
Analysis assesses the causes and consequences of an issue and explains the likely impact and reaction of the firm. Good analysis involves developing arguments. For each point or argument you raise, you will need to analyse it. 
In other words, explain what you mean. A good way to develop your arguments is to discuss your points in a ‘chain’, using at least three connectives.
Connectives are words such as “therefore….” and “as a result….is likely to happen”, and “because ……”. Never assume the examiner will understand what you mean. It is up to you to explain yourself. This is absolutely critical. 
To remember to use at least three connectives in your analysis you could adopt the ‘BLT’ (Because, Leading to and Therefore) strategy:

	Point
	 Because…
(Why is that likely to happen)
	Leading to….
(What are the impacts of this?)
	 Therefore….
(Further discussion of the impact e.g. the knock on effects… HOW will the business do something, HOW will the impact affect the business in the short / long term etc.)


You need to look for the implications (the knock-on effects) of the points you raise for the business in the case study.
Evaluation tips
Evaluation progresses on naturally from analysis and involves you providing full and detailed arguments ‘for’ and ‘against’ a topic or question (ensuring that your arguments are balanced and not one sided) and then making a judgement.
Analysis will always form part of your answer to an evaluation question. A thorough, balanced analysis, based on excellent subject knowledge, leads to good judgements and decisions. 
Evaluation means to judge or to make a decision. And to justify why that judgement or decision has been made.

This could be a conclusion to a question or some form of choice being made.

It stands to reason you need to have a good understanding of topics before you can do this. This is why evaluation questions have the highest marks.
Carry out the evaluation activities with the class. You may wish to use the format below to record your ideas and ensure you have a balanced argument

	Topic

	Arguments For

1. 


	Arguments Against

1. 



	Conclusion




Exemplar work

Below you will see extracts from exemplar past papers to demonstrate the difference between an A grade and an E grade answer. You may not understand the content but try to identify the key differences between the two answers.
[image: image23.png]Possible responses may include:

Entreprenur fend fo be single minded, prepored fo work hard, passionate/determined/amaitious,
hove abilty to arganise production, are erepared fo foke risks and are innovafive - possible Use of
examples of enfrepreneurs fo lustate points

Entrepreneurs ore imporiant because fhey ore nnovafive, they can provide beffer ways of doing
#hings and can also lead fo new business, #1us increasing profitfor businesses and fheir staksholders
Entrepreneurs have the vision and the willingness fo fake ks which drve business forward.
Entrepreneurs help the scanomy by creafing new iobs.

Help o boost the sconomy by providing new products

Wihout enfrepreneurs, our economy would nof benef from fne boost they give from odded business
and ideos and weath creafion.

Incracsing exports - helps balance of payments

Govemment benefiting from faxafion.



A grade paper answer (4/4 marks awarded)
E grade paper answer (0/4 marks awarded)
[image: image8.png](a) Which method of production would be most suitable for making the hats? Give reasons
for your choice.
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A grade paper answer (5/6 marks awarded)
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supports Maslow's Hierarchy of Needs, the way workers feel more responsible and
appreciate the wark they do for the response shows high self esteem from the hierarchy.
In relation to competition, thisincentive to work hard means companies with good
customer service will continue to succeed with Saff o their advantage.

‘Aot ofservices want tooffer more totheir customers than compettion this unique
Sellng point s used trtheir advantage if ther competiion hasn't used this, For example
hairdressing services using brand new technology adds exclusivity to teir service,
‘which should attract customérs.

On the other hand, quality may not be a huge of factor competitiveness, depending on
the service, i a service i niche marketed, quality is what customers may look for a they.
are looking for a more specific rquirement, as there are lessservices n the market
‘Sl detals re picked up on. Whereas mass marketing means quality s less ofan Issue
as customers can search around and find the exact service they want.rather than only
having one choice. Moreover, some businesses are necessities s every day lfe, whether
or not they are of the best qualiy, for example using publc ransport s very popular,
however people may not beleve it i the best quaity.

In addition tothis, competition means ll the business are likely o provide asimilar
service in order for them to try and win over custdmers. The problem with this s that
businesses are lely o be searching for a USP within their irm, and are less focused on
having the best quality. This shows that quality may not ahways be the priority,as other
factors are Important such as reasonable pricing.

In conclusion, 0. certain extent quality i  mfor factor of competiton, the main point.
being thet when runninga service with alarge demand it important that quality s the
best it can be i order to stand out from other businesses and maintin it’s popularity
and be able o charge higher prices for better quality.

However quality ls'timportant n some circumstarices- especlally services used day to
day, ke public services.

Unique seling points don't necessarlly come under the quality category, in services it
may be different a5 the USP may be the high quality customer service that the fim states
other businesses don'tprovide; all dependent on the type of srvice competition
present-ifa large number offirms are competing, differentiation and high quality is
important.




E grade paper answer (3/6 marks awarded)
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Marking activity
Read the following questions and answers and then using the mark schemes on the following pages, allocate marks to each AO and give each answer an overall mark.

[image: image27.png]To what extentis quality o major compefifive issue in service businesses?
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Question 1

[image: image28.png]Discuss the view that the recent changes in the high street benefit some stakeholders more than
others. 10]



Answer 1

[image: image29.png]Using the information above, and with the aid of other examples, explain the key features of a
social enterprise. ]




[image: image30.png](b) How does this situation illustrate the concept of opportunity cost?

4



Mark scheme

Question 2
Describe the problems that a large retailer such as Aldi might face as a result of a lack of motivation amongst employees. [10 marks]

Answer 2



Mark scheme


Question 3
Answer 3:







Mark scheme:

For the following question, rather than giving it a mark (as you would need to be familiar with the topic), using different coloured highlighters identify which areas of the question address AO1, AO3 and AO4 criteria. The marking grid is over the page for your information.
Question 4
To what extent is quality a major competitive issue in service businesses? [15 marks] 
Answer 4

Mark grid
 

Decide where the best source of information might be and use it. ���Organise the information that you have found��Use our guidance to plan and structure your answers





Let’s relate this approach to your studies





AO1:





AO2:





Total


Marks:





AO1:





AO2:





Total


Marks:





AO1:





AO2:





AO3:





Total


Marks:





AO1: 2





AO3: 6





AO4: 6





Total


Marks: 14
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