Juice Bar Business Plan

You are required to prepare a small business plan for a juice bar. This will require research. Your presentation must contain:
· An overview/executive summary – an overview of the business you want to start. Many lenders and investors will only read this section so it must make a good impact. what you plan to offer/sell in your juice bar, why you want to do it and who you will aim at selling to. This overview is very important in setting out the overall aims and objectives of the business. There is no set pattern for a business plan but there are key elements that need to be included – the plan needs to be flexible and able to adapt to changing market circumstances. 
· Marketing plan - Based on both field and desk research. The market research carried out needs to establish if possible the size of the market, the needs of the customers and the level of competition. 
· Your HR plan– what makes you a good entrepreneur and what people you plan to recruit to work for you (job titles/roles rather than specific people)
· Your operations plan – your premises, how you will produce your drinks, where your suppliers will be. You could add pictures of what you would expect your juice bar to look like.
· Financial forecasts – this section should put everything you’ve said in the previous sections into numbers. E.g. how many drinks do you think you will sell per week? How much will it cost you to make one glass of juice? How much will your wages be? What profit will you make?
