72. Product Life Cycle
1. Missing words
When deciding on which marketing strategy to follow, a firm will have to examine its existing product _________________ . Only by assessing how they are performing will it be able to decide what to do next. The Product Life Cycle is one technique for this. Just as a human is born, matures and eventually dies, so too does a product or service. After a period of ___________________ it is introduced into the market; its sales figures grow and eventually the market stabilises and the product becomes _______________. A firm will seek to maximize the length of this profitable period through ___________________ strategies.

 (Hints: mature, range, development, extension)
2. Match up the letter with the appropriate stage of the product lifecycle
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2.1 Introduction:   
2.2 Maturity:              2.3 Growth:              2.4 Decline:             
2.5. Development:

Explain why

3.1 Cash flow can be a problem in the early growth stage of a product’s life cycle.

______________________________________________________________________________________
______________________________________________________________________________________
3.2 New products should be developed while existing ones are in their growth stage.

______________________________________________________________________________________
______________________________________________________________________________________

3.3 ‘Buy One Get One Free’ is not an extension strategy.  __________________________________________
______________________________________________________________________________________

4. In which phase of the life cycle would the factors on the left be most likely to occur?
	Business factor
	Stage in the lifecycle

	4.1 Promotional campaign focusing on product differentiation
	A. Development:

	4.2 Cost-cutting measures and reduced promotional spending
	B. Introduction



	4.3 Extensive primary and secondary market research
	C. Growth 

	4.4 Major awareness-raising advertising campaign and negative cash-flow
	D. Maturity 



	4.5 Product becomes profitable, increasing competition
	E. Decline


72. ANSWERS – Product Life Cycle
1. range … development … mature … extension

2. Match up the letter with the appropriate stage of the product lifecycle

2.1 Introduction: B  

2.2 Maturity: D             
2.3 Growth: C             
2.4 Decline: E          
2.5. Development: A
3. Link these phrases to the following life cycle stages Explain your answers.

3.1 Because the sales are not yet high enough to achieve break-even point; and increasing capacity in line with rising sales can lead to big cash outlays.
3.2 New products take quite a long time to develop successfully. So starting during the growth stage may only mean that a new product is ready by the time decline has set in.
3.3 The term ‘strategy’ means a medium-long term plan. A BOGOF is a short-term marketing tactic (for boosting sales in the short term)
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