Workforce Performance
Use the Wolinski textbook to help you answer these questions
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1a. Labour Productivity definition:…………………………………………………………………………………………………...

1b. Labour Productivity formula:

1c. Calculate Labour Productivity for each year
	Year
	2005
	2006
	2007

	Labour Productivity
	

	
	



Show your workings out below:



2a. Labour Turnover definition:…………………………………………………………………………………………………...

2b. Labour Turnover formula:

2c. Calculate Labour Turnover for each year
	Year
	2005
	2006
	2007

	Labour Turnover
	

	
	



Show your workings out below:





Q3. Explain Absenteeism :
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………

Explain workforce performance:
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………

Q4: Use your findings from Q1&2 and table 20.2 to help you answer this question
[image: ]
Discuss the issues, including causes and effects, which these indicators raise for human resource management policies to the firm
Plan:
· Describe what has happened to i) labour productivity and ii) labour turnover from 2005 to 2007

· Analysis: 
· What could have caused the changes? Base this paragraph on the data from the various departments (marketing, production, admin and finance). 
· What short term and long term impacts might these performance indicators have for the business? 
· What can the business do to improve this aspect of workplace performance?

· Evaluation: 
· Which indicator is most concerning for the HR department and why? 
· Does the business need to keep a measure of performance under review? Why? 
· Assuming this company produced mobile phone covers, which stakeholders would be impacted the most and why?
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
[bookmark: _GoBack]……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………
image1.png
CASE STUDYMeasuring workforce effectiveness

2 small fim has the personnel data shown in  Table 201 Pesomel o fra sl fim, 2005-07
Tables 201 2nd 20,2 S
Over th lstfew years, chre have e few T

Toapetone) o s om

B i L S

: ;f':z: ““;“’“;‘“ ‘M‘""T" Number of employees lesving. 0 )

okt ber bk dbogarendes UUGTRGT e
et incraion. USESETS So

‘section 2 years ago — a 53-year-old womanwho is g abeence. o 500 s 7

et o g e e N

s s ey s a0 e




image2.png
Table 20.2 Persomnel data for @ small firm, by department, 200507

Gy w o ow e @
Lo S O
A s ® o ms ows
ettty | 12 0 9
Agrofs a007)

829 P

o 2




