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Group Dynamics of Sports Performance

‘Two or more people who are interacting in such a manner that each person influences and is influenced by each other person’





M. E. Shaw (1976)

‘Groups are those social aggregates that involve mutual awareness and potential interaction’
McGrath (1984)

According to these definitions, what is the key defining characteristic of a group?

‘Interaction is the key defining characteristic of a group.’

McGrath (1984)

 
What is a group?

The following features turn a number of people into a group or team:


Stages of Team Formation

Group Structure 

Members within a group take on certain roles, that is, a set of behaviours expected of them.

Formal roles relate to the structure of the group

Formal roles – e.g. teacher, coach, captain

Formal task/performance role – e.g. striker, goal keeper, WA

Informal roles are not part of the group structure but help it to function

Informal roles (social roles) – group hard-man, joker etc
Group Cohesion

‘Measure of the forces that bind a group together’ 

Festinger, Shacter and Back (1950)

‘Dynamic process that is reflected in the groups tendency to stick together while pursuing its goals and objectives’  

Carron  (1982)

Carron identified two types of cohesion:




Complete the “Chilean Andes Task” and complete the sociogram in the box below
Factors affecting Team Cohesion

Type of Sport - cohesion seems to benefit teams that interact more and rely on each other through the nature of their sport (i.e. football), as compared with sports that are more co-acting (i.e. swimming) where cohesion has little effect.

	Coacting
	Coacting/interacting
	Interacting

	Low
	Moderate
	High

	
	
	








Carron (1982) divided these factors into what he called the antecedents of group cohesion.

	Antecedent
	Examples

	Personal / Member


	

	Environmental


	

	Leadership


	

	Team


	


Steiner (1972) Model of Group Performance

‘The best performance can only be achieved when all social/cohesive problems are resolved.’


Loss of performance due to co-ordination problems: The Ringlemann Effect

Using tug of war in the late 1800’s, Ringlemann investigated the effect of size of group on performance.  He studies contained the following conditions:

1 v 1
2 v 2
3 v 3
8v 8






Loss of performance due to loss of motivation: 

Social Loafing - Latane (1979)
Latane’s study was based on an audience clapping a live performance in situations where they thought they were the only members of the audience and in situations when they thought they were part of a much larger audience.


Which of the following is a group?  Why?





Volleyball team				Fire-fighter red watch

















Crowd at a football match			People shopping





Think of a team you played in – why did you join this team?














How did the team form?





Task Cohesion





Social Cohesion

















Can you see an isolate, a star, a clique and a mutual pair?











Stability 





Satisfaction





Size of the group (Ringlemann Effect) 





Success





External threats





Similarity
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Losses due to faulty process





Potential for Success





Actual Productivity (success)





Losses due to faulty process





Potential for Success











What do you think he found?











How could a coach reduce the Ringlemann effect?





What do you think happened?





How could a coach reduce social loafing?
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