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Black Panther (2018)
CONTEXT
Black Panther is a 2018 American superhero film based on the Marvel Comics character of the same name. It was produced by Marvel Studios, distributed by Walt Disney Studios Motion Pictures, directed by Ryan Coogler and is the 18th film in the Marvel Cinematic Universe (MCU). 
It had a budget of $200 million. The film follows the story of T'Challa who is crowned king of Wakanda following his father's death, but his sovereignty is challenged by an adversary who plans to abandon the country's isolationist policies and begin a global revolution. 
The film was a major commercial success, making a total of $1.347 billion worldwide. The film also received praise from critics for its direction, screenplay, acting, costume design, production values, and soundtrack. It became the ninth highest-grossing film ever, the third highest-grossing film ever in North America, and for 2018 it was the highest-grossing film of the year in the U.S. and Canada as well as the second highest-grossing film of the year worldwide.

ROLE OF PRODUCER
While watching the programme, fill in the answers to the following questions:
Define the various roles the producer has on a film production? 



Which elements of a script make it easier for a producer to sell the idea to a director
and /or studio?



What are the important ingredients for a successful production? 



How do producers attract finance for their production? What revenue avenues are
open for producers?



What considerations have to be made when shooting a film?



Who are the key personnel on a film set?



How do producers work out the budget for a film (i.e. above and below the line costs)


PRODUCTION COMPANY 
Black Panther was produced by Marvel Studios - a subsidiary of Walt Disney Studios, a division of The Walt Disney Company – the world’s largest multinational mass media and entertainment conglomerate. They are also the film’s distributor, which makes this a good example of vertical integration. Prior to Iron Man 3 (and Marvel's purchase by Disney) all Marvel Studios films (Iron Man, Iron Man 2, Thor, Captain America: The First Avenger, Avengers Assemble) were distributed by Paramount, except for The Incredible Hulk which, due to cinematic ownership/rights issues was distributed by Universal Studios.
Make notes from the short video on how Disney has used vertical integration to become the world’s biggest multi-media entertainment conglomerate. 






























DISTRIBUTION

While watching, please answer the following questions:


What is the main role of a distributor?


Name several mainstream distributors


How do distributors acquire films?


How do distributors use USPs to sell a film? 


Why is scheduling an important part of the distribution chain?


How are research audiences recruited to help with a campaign? Why is this important?


How is a marketing budget devised? 







THE TRAILER

The teaser trailer for Black Panther was released in June 2017 by Disney's sister channel ABC, during NBA Finals. Within 24 hours it had been viewed 89 million times on YouTube. Marketing/publicity for Black Panther (trailers - both teasers and theatrical, official clips, and ‘first look' features) could be accessed initially through several main methods including during the pre-film phase at cinemas, online through video sharing platforms such as YouTube, at press events/conventions and the official websites (both for Black Panther and Marvel Studios). 
Initially the trailers were released - first the teaser then later the theatrical trailers as the release date approached - followed by clips and docs close to its cinematic release. Many of these publicity materials were collected and included on the DVD/Blu-Ray/4K disc upon its home release. 
Look at the two trailers for the film (teaser and official) and answer the questions below:

[image: Marvel Studios' Black Panther - Official Trailer]


1. How does the trailer market itself to audiences? 







2. How does it also appeal to fans of blockbusters?





3. How does the trailer celebrate African culture? 





4. Why might it be important to black children to have characters like Black Panther? How does it also represent black women in a powerful way? 







5. Where do you anticipate conflicts to arise? Try to identify at least one main plotline and a sub-plot.







6. How would you describe the principal characters? Explore the effects of their costume, make-up, dialogue and physical presence in helping form their representations. 






7. From watching the trailer, what genre conventions (superhero) can you identify? Comment on how the trailer's use of colour, titles, fonts, costumes and music contribute to signifying the genre.







8. Is there anything in the trailer to suggest serious themes within Black Panther? 




9. Discuss the narrative structure. It is not linear. How has the trailer been constructed and why? 







10. What is the film’s USP? How is it being used to sell the film?



11. Discuss the extent to which the trailer, has been constructed to make a profit for the producers. 



OTHER DISTRIBUTION METHODS/MARKETING STRATEGIES
Make notes on the following areas of the Black Panther marketing campaign:
POSTERS





MAGAZINES





MERCHANDISING



How do these forms of merchandising: 
a) appeal to a different type of audience than other Marvel films?





b) form a synergy to make Black Panther ‘more’ than a superhero film? 






INTERNET / SOCIAL MEDIA




Using the information above, answer the following questions, referring to specific elements of the Black Panther campaign.  
1. Where and how is film marketing most likely to be consumed by audiences? (consider posters, interviews, trailers, adverts etc.)




2. How has this consumption changed/been impacted by the internet, including YouTube and smartphones? 




3. Are audiences now more likely to seek out, for example, new trailers online as active consumers? (Think about ‘reaction’ videos of people watching trailers!) 




4. Consider the way people share trailers or movie gossip (casting decisions, plot elements etc.) especially those with a strong fan community. How is this an example of ‘word-of- mouth’ marketing?



5. How does this impact the relationship between audience and product? 



6. How did Black Panther harness other, more political social media campaigns to create a ‘cultural event’ rather than just another summer blockbuster? 



CURRAN & SEATON – Power Without ResponsibilityJames Curran and Jean Seaton (Power Without Responsibility). The main points of their theory are that:
· the media are controlled by a small number of companies primarily driven by the logic of profit and power.
· media concentration generally limits or inhibits variety, creativity and quality.
· more socially diverse patterns of ownership help to create the conditions for more varied and adventurous media productions. 








Does Disney’s pattern of ownership mean that Black Panther is a produced purely for profit?  Make arguments for and against.










[bookmark: _GoBack]To what extent does the dominance of Marvel (and DC) in the sci-fi/superhero genre limit the opportunities for alternative, riskier independent films in these genres? 



















TARGET AUDIENCE
In what ways does the marketing of Black Panther attempt to appeal to not only existing audiences but also transcend the superhero genre to appeal to a wider film audience? Write a paragraph below:












There are a number of specific and distinct potential audiences that the film is attempting to target.

1. Who are the primary/secondary/tertiary audiences for this film? Explain fully why you think this and how they have been targeted?

a) 


b) 



c) 



d) 



e) 
REGULATION

All films released in the UK and USA are subject to some sort of classification or regulation.
The purpose of classification is to give the audience some form of guidance about the suitability of the film for different ages and protect vulnerable people. In the UK classification is compulsory but in the US it is ’voluntary’  


What age rating did the film receive in the US and the UK? Why is this significant? Have a look at the BBFC Insight link (Appendix 3) into why the rating was given. 







LIVINGSTONE & LUNT - Regulation
Applying Livingstone and Lunt’s ideas around regulation, there is an underlying issue of protecting citizens from harmful material while ensuring choice and press freedom. The increasing power of companies like Disney and their expansion into digital media has also placed traditional approaches to media at risk. 






It could be argued that UK regulation policy e.g. the BBFC - is driven by conflict – to ‘protect’ from harm but also allow diversity/choice. Is this a workable/relevant policy in a multi-media convergent world? Is regulation still relevant in the age of the internet? 







There is a need for the film industry to appeal to contemporary audiences through stronger material – how can the BBFC keep up with these changes and demands? 







Black Panther was uncut at 12A for moderate violence, injury detail, rude gesture. However, the violence in the film is slightly more intense and realistic than other Marvel 12A films. Who is the 12A certificate designed to protect? How effective is it? 










DAVID HESMONHALGH – The Cultural Industries Theory
David Hesmondhalgh is professor of Media, Music & Culture at Leeds University. In his book The Cultural Industries he has looked at changes that are taking place within the media in this digital age.  
In summary he states: 
· the idea that cultural industry companies try to minimise risk and maximise audiences through vertical and horizontal integration, and by formatting their cultural products (e.g. through the use of stars, genres, and serials)
· the idea that the largest companies or conglomerates now operate across a number
of different cultural industries
· the idea that the radical potential of the internet has been contained to some extent by its partial incorporation into a large, profit-orientated set of cultural industries












Despite the cultural significance and response to Black Panther, overall the film might arguably be seen as just a profit-making exercise by Disney and its subsidiaries. 
Do you think this is true?
 








Consider the way the film was released in conjunction with a number of very successful additional products (toys, videogames, CDs etc.). 
What does this tell you about the industry and audience?










Do you think the film was low risk for the producers? 







APPENDIX 1
 ‘Black Panther’s’ Grassroots Marketing Movement Is Unlike Any Other Marvel Movie / BRENT LANG and RICARDO LOPEZ / Variety Feb.2018
[image: Black Panther]
When SuCh Charles, a 32-year-old singer and songwriter from Denver, saw a trailer for “Black Panther,” she was moved to organize an event to bring together Denver’s black community. She said that while it’s not a large population, comprising just 2.3% of all residents, it was important to show up in force for the first Marvel movie to feature a black protagonist.
The screening she organized is just one of hundreds of grassroots events across the country being organized by black filmgoers to celebrate the Feb. 16 opening of the historic film and give kids a chance to see it in theaters.
“I needed to do something in which it brings the community together, especially in the political times that we’re in,” Charles said. “We’re always fighting, and there’s not as much a celebration of things, but here we are with something that we’re able to celebrate, something for a joyous moment.”
Charles approached Alamo Drafthouse about renting a single room for a screening, but demand was so high, it has since expanded to three screens.
She emphasizes the importance of a film like “Black Panther” by pointing to her son, who will turn 7 the day the movie bows. “It really hits home for me,” she said, describing the impact John Boyega’s Star Wars character, Finn, had on her son, who was thrilled to see someone who had hair like his in a major Hollywood production.
“It’s so good for children to be able to see this,” she said.
Passion for the film has spurred widespread fundraising efforts. Frederick Joseph, a marketing consultant from New York City, recently created the #BlackPantherChallenge with the aim of raising $10,000 through a GoFundMe page to benefit the Boys and Girls Club of Harlem. Within days, he had surpassed the goal, raising more than $40,000. The hashtag took off on social media.
Now there are over 200 campaigns, including in cities like Toronto, London and Ghana, he said. The campaign has attracted the attention of celebrities like Octavia Spencer and Viola Davis. Spencer  wrote on Instagram that she would rent out a theater in Mississippi so underprivileged children could see the movie on the big screen. Davis lent her voice to a fundraiser in Austin, which just recently raised the entire $4,000 to send 200 kids to see the movie.
“The focus is on kids because kids are extremely impressionable,” Joseph said. “With the current landscape that we’re in, culturally and politically, it’s never been more important in the modern era to combat some of these negative entities, especially for kids of color, and young LGBTQ kids, and women.”
Brie Larson, one of the newest members of the Marvel family, got in on the action on Friday, the day of the movie’s release.
[image: ]“If you want to buy tix for people who can’t afford to see #BlackPanther at the moment, comment below. If you are in need of tix, reach out to the angels who have commented below #payitforward Enjoy the movie everyone,” the “Captain Marvel” star tweeted, connecting Twitter users who couldn’t afford tickets with those offering to buy them.

Dominique Jones, executive director of the Harlem Boys and Girls Club, said that because of Joseph’s fundraising, they’ll be able to take about 400 kids to see the film in New York.
“Being engaged with positive media is important,” she said. “For them to not only be entertained, but the messages and themes reinforce what we’re doing here at the club.”
The story of the Black Panther and the fictional nation of Wakanda depicts an African community that has resisted colonization and remains self-sufficient, empowered and strong, Jones said.
“Those are values we want to impart on our young people. To see it in a dramatic way, it helps to reinforce the values that we are teaching our young people,” she said.
In Dallas, Jazmine Dudley and Camille Duale, co-founders of Pretty Brown and Nerdy, a female-centric blog for comic book nerds, are looking forward to a series of events in between film showings at a local theater that will include a DJ, African dancers, a drum group and pop-up shops.
“It’s been a long time coming for black people to have a superhero movie that represents us,” Dudley said. The movie “doesn’t convey stereotypes. It shows Africa in a different light.”
Duale is most excited about the impact on young people who want to create content and other media. The success of the film will create a dialogue about “how visually stunning blackness can be,” she said.
The hope is that “Black Panther” won’t just be a fun night at the movies and a chance to see a costumed hero save the world from destruction. The film, and its predominately black cast and crew, can impact aspiring artists, directors, and writers from the black community who don’t see themselves represented frequently on screen.
“Someone is going to invest their time and money into them,” said Duale. “They can potentially create things like that in the future.”
It’s a film of many firsts: “Black Panther’s” protagonist T’Challa (Chadwick Boseman), the king of a secretive African nation, is the first black character to lead a Marvel cinematic universe film, while Ryan Coogler is the first black director of a Marvel film. The large cast of black actors includes Michael B. Jordan, Lupita Nyong’o, Danai Gurira, and Forest Whitaker.
“Black Panther” hits theaters at a time when most major movies are still being anchored by white male stars. According to a study by USC Annenberg’s School of Journalism and Communication, of the 100 highest-grossing films of 2016, roughly a quarter lacked any black characters.
The unprecedented nature of “Black Panther’s” cast and subject matter is poised to translate into massive box office results. Early tracking suggests that the film could open to as much as $150 million when it debuts on Feb. 16, the start of the four-day President’s Weekend holiday.
“It’s breaking the models,” said Elizabeth Frank, chief content and programming officer at AMC Theatres. “We saw a spike in sales just around the beginning of the new year.”
AMC says the film is out-selling all previous Marvel movies with strong sales in both urban areas and suburban locations. Fandango, the online ticketing giant, says that “Black Panther” is outselling all previous superhero films at this point in its cycle, and the company  is  seeing higher ticket sales per transaction, which would indicate large groups are planning to attend the film on opening weekend.
Others are reporting similar results.
“The excitement we’re seeing in the marketplace and from our customers is astounding,” said Rolando Rodriguez, CEO of Marcus Theatres. “People are excited because you’re seeing not only a great Marvel movie, but a comic book movie that’s about diversity and inclusion. It’s not just Marvel fans we’re hearing from, but moviegoers who are excited to see a superhero they can relate to.”
With “Panther”-mania hitting, Marcus Theatres and other exhibitors are cooking up creative tie-ins for the film. Marcus is offering “Black Panther”-inspired beverages. Alamo Drafthouse, for its part, has created a menu of customized Ethiopian cuisine to accompany screenings — it boasts such delicacies as Berbere-spiced chicken wings and niter kibbeh-flavored popcorn. There’s also a merchandising element, with Alamo selling customized “Black Panther” glasses.
“It’s all about blowing up the experience,” said Chaya Rosenthal, senior director of marketing at Alamo Drafthouse. “We did a poll at the end of the year and people told us overwhelmingly that this was one of the top movies they wanted to see in 2018. They were so passionate about it.”
APPENDIX 2
Black Panther brings Afrofuturism into the mainstream	The Independent - Clarisse Loughrey   / 13 June 2018
Director Ryan Coogler shares his definition of the genre and philosophical outlookTop of Form	
Bottom of Form
The release of Black Panther is a major cultural moment – a film that places a black superhero front and centre of the Marvel cinematic universe, features a black director in Ryan Coogler, and a majority black cast (and a star-packed one at that: Michael B Jordan, Angela Bassett, Daniel Kaluuya, Lupita Nyong’o). 
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Its arrival on our screens coincides with a UCLA released a report on diversity in last year’s top-grossing films, uncovering that people of colour accounted for only 13.6 per cent of film leads, remaining under-represented by a factor of three to one.
Yet that's only part of the problem. Western-centric views of Africa that stereotype and diminish its countries and cultures still abound. Black Panther, however, not only offers an Afrocentric perspective, but one that draws on the rich, layered concept of Afrofuturism, born out of black artists imagining the endless possibilities of new futures. 

The movie follows T’Challa (Chadwick Boseman), King of Wakanda, a fictional African nation whose discovery of vibranium has helped make it the most technologically advanced in the world. A concept which falls into line with Afrofuturist themes, though there’s little consensus as to the concepts exact meaning or definition. It’s one so variable, wide-ranging, and often personal, that it can encompass all at once: feminist ideology (Black Panther represents this well, including in the all-female bodyguard unit the Dora Milaje), mysticism, cosmology, mythology, and metaphysics.
Director Ryan Coogler, though, sees labels as ultimately constricting, especially since the increasingly “open-sourced” nature of technology has meant that, “more definitions are embraced, people make their own definitions”. 
However, if there is a central notion of Afrofuturism, the director best explains it thus: “I think that views of Africa and African culture, almost as a direct result of colonisation, are oftentimes very limited in terms of time. It’s explored only in certain chunks of time. And I think, because the continent of Africa and humanity on that continent is so old, you know, that that’s a horrible disservice to the people that come from those cultures.”
“So, I think Afrofuturism is kind of a response to that. It finds a way to bridge the cultural aspects of the ancient African traditions with the potential of the future. Just looking at Africans and African culture in that context is refreshing, you know, when you’re used to looking at it in the context that mainstream media tends to portray it.”
The term was first coined in 1996 by critic Mark Dery in his essay “Black to the Future”, which examined the sci-fi works of African-American writers such as Samuel R Delany and Octavia Butler, while also questioning why black voices are largely absent from a genre whose themes are so often built around ideas of marginalisation. 
"Can a community whose past has been deliberately rubbed out, and whose energies have subsequently been consumed by the search for legible traces of its history, imagine possible futures?" Dery writes. "Furthermore, isn’t the unreal estate of the future already owned by the technocrats, futurologists, streamliners, and set designers - white to a man - who have engineered our collective fantasies?”
However, though Dery was the first to formally recognise it, Afrofuturism seems already to have been fairly widespread by the late 1950s. There are several texts even considered to be predecessors to the genre; one of the earliest being William Edward Burghardt Du Bois’ recently uncovered short story "Princess Steel”, dated to 1908, about a black sociologist who invents a “megascope” that can see across time and space. 
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George Schuyler’s Black No More (1931), meanwhile, is believed to be the first sci-fi novel by an African-American, examining contemporary race relations through the lens of satire. The story follows a black doctor who invents a serum which removes all pigmentations from the body, thus making black individuals look white.
One of Afrofuturism’s most crucial voices was Sun Ra, often credited with first introducing its philosophies to music. Born Herman Blount in Birmingham, Alabama, he experienced a life-changing hallucinatory vision in which he was abducted from Earth and brought to Saturn, where, he said, the future was unveiled to him. Composing avant garde music which tied together the full spectrum of jazz, while blending the aesthetics of Egyptian mythology and sci-fi, he claimed – or, at least, his persona claimed – that he was actually an emissary from Saturn on a mission to preach peace.
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”I never wanted to be a part of planet Earth, but I am compelled to be here, so anything I do for this planet is because the Master-Creator of the Universe is making me do it. I am of another dimension. I am on this planet because people need me,” he explained, as quoted in a 1989 press release by A&M Records.
His 1973 album Space is the Place gave way to a film of the same name, which he co-wrote and starred in as himself. The film sees Sun Ra, after landing on a new planet, decide to found an African-American colony, subsequently travelling through Oakland, California, in an effort to spread word of his plans. These same ideas were also reflected in the work of George Clinton and his Parliament-Funkadelic collective, forging an eclectic take on funk that encompassed both psychedelia and sci-fi, as best demonstrated by the 1975 Parliament album Mothership Connection and its single of the same name. The song introduces Clinton’s messianic alien alter ego Star Child, who declares: “We have returned to claim the Pyramids”. 

Afrofuturistic themes can also be seen in the music of Afrika Bambaataa, Jonzun Crew, Warp 9, Deltron 3030, Outkast, and Ras G. More recently, Janelle Monae brought cybernetic vibes to her Metropolis concept series, which includes the album The ArchAndroid. There was also a touch of Afrofuturism to be found in Beyonce’s Grammys performance last year and in several pieces of her Lemonade-era iconography, such as references to the pantheon of Yoruba goddesses, including Oshun and Yemoja. 
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Indeed, it’s telling that the singer called upon artist Awol Erizku to produce the internet-breaking photo series announcing her second pregnancy, entitled I Have Three Hearts. Erizku’s work is distinctly Afrofuturist in its tone, melding both African mythology and Renaissance iconography to imagine a future in which black individuals can freely reconcile their African heritage and Western culture.
Certainly, the Black Panther comics have their own part to play in the development of Afrofuturism. Though the character originates from white creators Stan Lee and Jack Kirby, the series began to fully engage in Afrofuturist concepts in the hands of black writers: Ta-Nehisi Coates penned the 2015 storyline A Nation Under Our Feet, which integrated distinctive feminist themes, while noted Afrofuturist Nnedi Okorafor is currently the writer on Black Panther: Long Live the King, which finds the nation of Wakanda besieged by a monster which destroys all in its path.
Though Coogler’s Black Panther does draw directly on political themes, Afrofuturism has never been about confining itself to any definitive task. Sci-fi may have a long history of following certain anxieties, fears, and social constructs to a sense of natural conclusion, in order to hold up a mirror to our current world, it can also be used as a platform to explore every corner of the unconfined imagination.  As author Ytasha Womack writes in Afrofuturism: The World of Black Sci-Fi and Fantasy Culture: “Self-expression in Afrofuturism isn’t about making a statement, it’s about being.”

APPENDIX 3 
[image: ]BBFC – Insight Report on Black Panther
Ratings info publication date 03/02/2018
Note: The following text may contain spoilers
BLACK PANTHER is a US action adventure in which the king of a hidden kingdom must prevent a rival from unleashing war on the world.
ViolenceThere are battles with swords, spears, guns and fantastical weapons. The violence includes slashes, stabs and hand-to-hand combat. A character breaks another's arm, and a warrior's throat is cut, but without strong detail.
Injury detail
A torso wound is shown during a healing process. Other injuries, sometimes bloody, are seen briefly and without strong detail.
Language
During a comic scene, a character gives a middle-finger gesture. There is also use of mild bad language ('shit'), as well as milder terms such as 'hell'. A fantastical mind-altering potion is drunk during a ceremonial ritual
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