   
UNIT 6   PRINCIPLES OF MANAGEMENT

A Report and a PowerPoint presentation to be produced having analysed a Case Study.
	

Part A
A pre-release of the Case Study is issued
· Carry out independent research into the case study
· 6 hours preparation time allowed once the case study has been released

Part B 
2 tasks to be completed in 3 hours (with short break)
· Activity 1: Produce a written report highlighting issues faced by the business in the Case Study (44 marks) 
· Activity 2: Produce a six slide presentation with speaker notes recommending strategies for change in the Case Study organisation (44 marks)



Marks awarded as follows 

Analysis and interpretation of data (12 marks)
Key principles of management (12 marks
[bookmark: _GoBack]Suggested alternative management approaches (12 marks)
Structure and presentation (8 marks)



Part 1: The Report















Part 2: The Presentation




Introduction
Briefly establish the issues to be presented


Key principles of management  (12 marks)
What are the key issues and relevant theories?
Use a slide for each issue discussed


Analysis and interpretation of data  (12 marks)
Analyse the issues that affect the business performance


Suggested alternative management approaches  (12 marks
Recommend steps that can be taken to improve business performance












Introduction
What are the key management themes in the case study


Analysis and interpretation of data  (12 marks)
Analyse the motivational issues


Key principles of management  (12 marks)
What are the management issues arising from these key themes


Suggested alternative management approaches  (12 marks
What are the management principles that could be applied ?
Suggest different approaches for addressing the management issues












