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“The drive to strive” (Bonney, 1984) or

 “The internal mechanisms and external stimuli which arouse and direct our behaviour.” (Sage, 1974)

If you consider this quite old quotation, it is obvious that there are two different types of motivation that we need to be aware of:
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Which do you think is best?


Achievement Motivation
Question: What does being competitive mean to you?
Atkinson 1964

Achievement Motivation is the:
‘Individual’s motivation to strive to achieve success.  It enables us to persist even when faced with obstacles of failure.’

This theory examines what happens when we are faced with a choice to seek out or avoid situations where we might succeed or fail.
Atkinson believes that decisions to accept or reject tasks are based upon the interaction of the individual (personality), with the environment (situational factors).
Personality

Need to achieve (Nach) – Intrinsic Motivation
Nach = ‘Approach behaviours’
Characteristics of this behaviour

Need to avoid failure (Naf) – Cognitive State Anxiety
Naf = ‘Avoidance behaviours’
Characteristics of this behaviour

Achievement Motivation = Nach – Naf

Achievement Motivation = Desire to succeed - fear of failure 

Situational Factors

We judge the situation in terms of

i. the probability of success (task difficulty)

ii. the incentive value of that success

e.g.  If the probability of success is low the incentive value would be high
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Achievement Goal Theory

What is the difference between task orientated goals and outcome orientated goals?
Why do these types of goal matter?
May 2018
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Extrinsic Motivation






































Intrinsic Motivation






































Intangible
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What could go wrong using extrinsic motivation?






































What are the best ways to use extrinsic motivation?






































How could you develop someone’s need to achieve / demonstrate approach behaviour?
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