Past Exam Questions on PRODUCT LIFE CYCLE
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1. What is meant by the term ‘extension strategy’? 					[2]

2. With reference to the data and with the aid of a clearly labelled diagram, illustrate the product life cycle for the Maltesers brand.						[4]








3. Evaluate the usefulness of a product life cycle to Marks Inc.				[8]
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More Maltesers

Mars Inc. is a large multinational company with a presence in
more than 74 countries. It produces many well-known brands
including Whiskas cat food, Pedigree dog food, Snickers,
Starburst, Mars Bars and Maltesers.

Maltesers have a long product life cycle, having been first
produced by Mars Inc. in 1936. Today, the mature brand is still
one of the UK's best loved chocolate varieties with an average
of 2 individual bags being sold each second. Every hour, the
London factory produces enough Maltesers to fill 10 Olympic
sized swimming pools.

Mars Inc. have introduced a number of new flavours of Maltesers over recent years as extension
strategies, including Maltesers White, Fair-Trade Maltesers and ‘Malt Easter’ mini bunnies. It
has also introduced new sizes of packaging including treat bags and tubs. The sales volume of
Maltesers increased by 10.5% between 2013 and 2014.




