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Shake-up at Sony removes the focus from televisions

Sony is one of the leading manufacturers of consumer electronic products. These
products include televisions, cameras, audio equipment, computers, mobile phones
and gaming consoles.

Television manufacturing is being cut back severely by Sony in favour of making
more mobile phones, video games consoles and digital cameras. Kazuo Hirai,
Sony’s Chief Executive, said that the loss-making electronics group “can’t be losing
money left, right and centre” and emphasised the need to slash costs. Sony will
continue to make televisions, but will reduce its investment in the sector dramatically.

Traditionally, televisions have been regarded as a cash cow for Sony, but Mr Hirai
has questioned this. “Can televisions still be the core business for an electronics

company? That, | think, is a challenge”. He added that in the future the vast majority
of investment would go to the digital imaging, mobile and games divisions.

Sony’s decline is attributed by analysts to its inability to create any new hit products
and being out-thought by rivals including Apple and Samsung.

Source: Adapted from the Times 21 January 2013

(a) What is meant by the term cash cow? Explain the importance of having cash
cows as part of a product portfolio. [6]
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(b) Consider the view that, for consumer electronics companies such as Sony,
Apple and Samsung, having the correct product portfolio is the most
important part of the marketing mix. [12]




