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What is meant by the term cash cow? Explain the importance of having cash

7(a) cows as part of a product portfolio. [6]
AO1 1abc AO3
Band
4 marks 2 marks
3-4 marks 2 marks
Good understanding of the term cash A well-reasoned analysis of the importance
cow. of cash cows to a business.

2 A clear understanding of the role of The learer clearly explains the impact of
cash cows as part of a product having/not having cash cows as part of a
portfolio. product portfolio.

The learner will make connections with
other categories of the Boston matrix.
1-2 marks 1 mark
Limited understanding of the term cash | A limited analysis of the importance of cash
cow. cows to a business.

1
Superficial understanding of the role of | A limited understanding of the impact of
cash cows as part of a product having/not having cash cows as part of a
portfolio. product portfolio.

0 marks 0 marks
0 No understanding of cash cows and No analysis of the importance of cash cows.

their role.
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Indicative content:

A cash cow is a product with relatively high market share in a low growth market. These are
usually profitable and supply the business with a significant positive cash-flow.

However, they are in the maturity phase of their life cycle. They have already been promoted
and produced in high volumes so unit costs are low; hence they bring in plenty of revenue
for the business.

The revenue created from cash cows can be spent on stars in terms of production or
promotion, in the long-term these stars may then turn into cash cows. The cash can also be
invested in problem children (question mark) so they can become stars.

The revenue from cash cows may also be used to support dogs where these products are
viewed as supporting other products in the portfolio.
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7 (b)

Consider the view that, for consumer electronics companies such as Sony, Apple
and Samsung, having the correct product portfolio is the most important part of

the marketing mix. [12]
AO1 1abc AO2 1abc AO3 AO4 1c
Band 2 marks 2 marks 4 marks 4 marks
3-4 marks 3-4 marks
Excellent analysis of An excellent well-
the relative importance | balanced and detailed
of the product portfolio | evaluation of the
in the marketing mix. importance of the
product portfolio in the
The impact of having marketing mix.
the right product
portfolio is discussed. | Relevant judgements
are made with
The learner will qualifying statements
include a clear that build the
analysis of other argument.
3 aspects in the

marketing mix and
their impact on
electronic companies.

The learner will
develop arguments
making use of theory
and the context.

Logical chains of
reasoning.

An holistic analysis
may be included.

Lines of evaluation are
well-developed and
make convincing
informed judgements
on the role of the
product portfolio and
the marketing mix for
companies such as
Sony, Apple and
Samsung.

May offer a conclusion.
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2 marks
Demonstrates
good
understanding
of both product
portfolio and
the marketing
mix.

The learner
will identify the
key
components of
the marketing
mix.

2 marks
Good detailed
references to the
consumer
electronics market
are made.

The learner will use
the context of the
data to support
understanding and
develop their
answer.

2 marks
A good analysis of the
importance of the
product portfolio in the
marketing mix.

The impact of having
the right product
portfolio is identified.

The learner may not
include all aspects of
the marketing mix and
their impact on
electronic companies.

The learner makes
some development
and some reference to
the data.

2 marks
Good evaluation of the
importance of the
product portfolio in the
marketing mix.

Evaluation is likely to
be one-sided.

The learner makes
partial judgements,
with some attempt to
support their
evaluation.
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1 mark
Demonstrates
some
knowledge of
the product
portfolio and
the marketing
mix.

1 mark
Limited references
are made to the
consumer
electronics market.

The learner
response is mainly
theoretical with the
inclusion of some
examples from the
data.

1 mark
Limited analysis of the
importance of the
product portfolio in the
marketing mix.

Undeveloped points
are made with little or
no reference to the
data and the impact
on electronic
companies.

The learner may only
focus on 1 aspect of
the marketing mix.

1 mark
Limited or brief
evaluation of the
importance of the
product portfolio in the
marketing mix.

Judgements are
unsupported and
based on assertions.

Evaluation tends to be
asserted rather than
explained.

0 marks
Demonstrates
no knowledge
of the product
portfolio and
the marketing
mix.

0 marks
No reference is
made to the
consumer
electronics market.

0 marks
No analysis of the
importance of the
product portfolio is
made.

0 marks
No evaluation of the
importance of the
product portfolio is
made.
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Indicative content:
Answers might include the following:
Arguments in favour:

Sony, Apple and Samsung need to have products that appeal to consumers. In the fast-
moving world of consumer electronic goods, it is essential to be constantly updating the
product portfolio with new and exciting products. The success of Apple and Samsung is
largely down to their ability to produce goods that consumers desire.

The design, convenience of use and portability of the product is very important in these
markets as consumers are looking for the latest eye-catching products that not only satisfies
their needs but also gives them satisfaction that they have the most attractive products on
the market, such as the iPad.

Having popular products allows a business to use premium pricing — this increases profits
and makes more money available to invest in R&D in order to produce the next generation of
products. This is a virtuous circle.

Arguments against:

Although having great products is important they should not be overpriced. Consumers are
willing to pay a premium, but if that premium is too great many consumers will be priced out
of the market altogether.

Sony, Apple and Samsung will also need to promote their products. It is no good having
great products if no-one knows about them. They will need to finance a huge, multichannel,
advertising campaign, in order to keep their products in the public eye.

Sony, Apple and Samsung will need to make sure that their products are freely available in
all possible potential markets. Unless the products are stocked by retailers the customer will
go elsewhere.

Conclusion: all aspects of the marketing mix need to work in harmony together, if
businesses such as Sony, Apple and Samsung are to succeed.

Credit any other valid point.




