Management
1. What is management? (see text book, page 395)
	










2. Read the following article https://www.theguardian.com/careers/difference-between-leadership-management
Describe the difference between management and leadership
	










3. Outline Fayol’s “Functions of Management”? (use text book pages)
	Planning
	


	Organising
	


	Commanding
	


	Co-ordinating
	


	Controlling
	




4. Outline Mintzberg’s “Roles of Management”
	Information roles
	



	Interpersonal roles
	



	Decision making roles
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5. What are the steps in Drucker’s “Management by Objectives MBO” process?
	












6. Outline the advantages and disadvantages of Drucker’s MBO
	Advantages
	Disadvantages
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7. Describe the characteristics of Theory X and Theory Y Managers
	Theory X
	Theory Y
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Question 1.

Alison Broomes had a typical momnin,
g as personnel manager f
company employing 750 peaple. T

800 I her office dealing with her emails.

810 Interrupted by the production manager asking whether she
had any luck in getting applications for the toolsetter’s job.

830 Secretary arrives and they go through her diary
appointments for the day.

840  Meeting with accounts manager 1o discuss the wording
of an advert and job description for an accounts executive.
Interrupted by mobile phone call from managing
director’s personal secretary confirming 3.45 meeting.

9.20  Back into the office to deal with the mail. Delegate tasks
arising from the mail to her 2 assistants and 1 secretary
in their open plan office. -

9.40  Meeting with trade iunion representative to discuss
disciplining of a worker for persistent lateness.

9.50 Review file for interviews {aking place the following day.
Interrupted by phone call from managing director's personal
secretary to ask if the meeting could be moved to 4.00 p.m.

10.10 Checks progress on two job vacancies with one of
her assistants.

10.30 Monthly meeting with head of marketing to discuss
current personnel issues in her department.

11.30 Attendance at small ceremony where 15 employees are
given their CIEH Basic Health and Safety awards.

1150 Back in the office reading over letters and documents that are
1o be sent out by her secretary which require her signature.

12.10 Discussion with one of her assistants about a pay issue that
has cropped up.

12.25 Accesses emails and replies to them.

12.40 Calls assistant head of production about application for
training course from two of his workers.

12,55 Working lunch with her two assistants in the office.

(a) Exglain Wh.a‘ functions of management Alison Broomes has
fulfilled during her morning according to (i) Fayol’s theory
of management and (i) Mintzberg’s theory.
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Question 2.
Kaplin Price is a manufacturer of scaffolding and safety equipment. It is
increasingly facing stiff competition from abroad, but is not certain how
best to react to this. Should it expand rapidly? Or should it rationalise to
some extent? What would happen if it differentiated its products in some
‘way from those of its competitors? Unless it makes a decision soon, it
might find that its costs have escalated and it may be forced to shut down.
It has also experienced difficulties with its internal organisation. Last
year it attempted to launch a new range of products with the intention of
expanding its market share. It was not clear exactly what share it wanted

1o achieve, just that it wanted sales to grow. It set in place an incentive
system for its sales representatives. Those that reached a certain target of
sales would receive a bonus. However, it did not explain to the reps exactly
what the target would be. This meant that they lacked motivation and
whether they should be paid the bonus or not was decided by managers
with a ‘gut feeling" about individuals if there had been improved sales from
the whole team.

(@) Using examples, examine ways in which adopting an
MBO approach might solve the difficulties faced by
Kaplin Price.
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12007 B s new chief executive, Tony Hayward, vowed to fix the
s at the company after announcing a slide in second quarter
. He said there would be a revamp of BP's structure and promising
in operating subsidiaries in favour of a more centralised

heads with a high degree of operational independence. Mr
ught to admire the greater ‘command and control' style of

on,” he said, ‘but there will be much stronger boundaries and
within which to operate."
 promising the end of ‘duplication’ around the group, Mr Hayward
uts, including the redeployment of 25 per cent of head office
ff nto the field. Hayward has already indicated that the management
and approach that he wants to filter down to the grass roots will be
ss about politics and cult of personality and more focus used on profits
operations. Hayward has written of BP's failure to ‘listen enough to
the bottom of the organisation is saying’. The word ‘collegiate’ crops
2 lot in conversations with BP personnel about the management
‘approach that Hayward aims to cultivate.

_:swm: adapted from the Telegraph, 2007.

(2) What are the potential dilemmas of a manager’s role at BP?
{5) To what extent does Mr Hayward subscribe to a Theory X
or Theory Y approach to management?





