Methods of production

Task 1: Using the table below fill in the advantages and disadvantages of the various types of production (use the text book pages and the exam board notes to help you)

	Production method
	Advantages
	Disadvantages

	
Define Job production
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Define Batch production
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Define Flow production
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Task 2: Carefully read the case study information and apply your knowledge to answer the questions below
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Task 3: Carefully read the past paper question case studies and answer the questions (be mindful of your exam technique)
[image: ]
AO1 – 1 mark for appropriate example
AO2 – 2 marks for describing the benefits
	















Questions continue on the next page
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	Firstly, define the different methods of production

Make 1- 2 points about why flow IS appropriate for Tesla
Make 1-2 points about why may NOT be appropriate for Tesla

Then 
Make 1-2 points about why job / batch IS appropriate for Morgan
Make 1-2 points about why job/ batch may NOT be most appropriate for Morgan

Overall conclusion re: whether you think their chosen methods are suitable – considering IT DEPENDS UPON…. E.g. their targets markets (niche vs mass), level of demand, brand image they are trying to promote, whether the high investment cost will be covered in the long run etc etc
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UM W2 eStaDISNen In 1997 and s becormea iy suppen
of workwear, leisurewear and promotional clothing to businesses and
orgarisations a0r0ss the UK. In 2006, the company moved to.a
purpose-buit reefold head ofice and factoryin Cannock Uniform-+-
supplies over 12,000 garments a week to more than 5,500
customers. The company has an excellent reputation i the ndusty
because of ther:
commitment o oferng a vide choce of qualty loting at
unbeatable price
dedication to providing excellent customer service and value for
money;
» fasttumaround and febityto meet customers' necds;
+ unique free logo and delvry service.
Like most companies in the clothes ndustry, Unform+ uses batch
production. The company can meet a vide range o diferent orders
due the flexibility of ts machinery and its multi-skiled workforce.
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(@) Use the clothes industry as an example to explait
‘what is meant by batch production.

(b) Why is batch production common in the clothes
indlustry?

() How do you think Uniform+ has overcome some of the
typical problems associated with batch production?
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Give one example of a business using batch production and describe two benefis of this
method of production 6]
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R&D and production in the car industry

‘Tesla Motors specialises in producing electric cars and in 2016 planned to produce between
80000 and 90000 electric cars. In 2016 Tesla Motors also announced that it is on track fo|
produce 500000 electric cars per year from 2018, as it boosts investment in flow (mass)|
production. Tesla's share price increased at the announcement of this news, even though the|
company losses have deepened due to its expansion costs.

‘The Morgan Motor Company Ltd on the other hand, has been hand-making their specialist|
classic cars and sports cars since 1910 by very highly-skilled workers, using job and batch|
production techniques. The company makes just over 1300 cars per year and its Plus 8 model|
takes 30 days to build with average customer waiting times of 6 montns for delivery.

Athough both companies produce cars differently, both value the importance of research and|
development in enhancing their product ranges.

(a) Discuss the appropriateness of the production methods used by Tesla Motors and the|
Morgan Motor Company Lid. 3]
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3(a) | Discuss the appropriateness of the production methods used by Tesla Motors and
the Morgan Motor Company Itd. G}
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