Purchasing and Stock Control
Past Paper Questions
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3. 1 not all sweet at Candy Cakes Ltd.
Production Manager, Charlie Woods, had just received an e-mail from his suppliers in the
‘West Indies that the latest order of top quality sugar was unlikely to be delivered on time - yet

again. Unfortunately he had recently decided to reduce his buffer stock of this type of sugar in
order to save costs

Candy Cakes Ltd’s Sugar Stock Control Diagram
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(@) Explain the following stock control terms:
) lead time;
(i) re-order quantity;
(i) buffer stock ol
(b)  Examine the stock control diagram for Candy Cakes Ltd’s sugar and give the value of
the following:
) lead time;
(i) re-order quantity;
(i) buffer stock B
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Too much stock at Waites Ceramics Ltd.

Managing Director, Martin Waites had just finished a tour of the factory. The business produced
a variety of items for the home and garden and Martin was alarmed to see the number of large
garden pots taking up so much space in the warehouse. He called Mike Hallinan, his sales and
marketing manager into his office in order to address the issue. ‘It is late September and there is
far too much summer stock in the warehouse — half of which is made up of large ceramic garden
pots. | spoke to you last year about holding too much stock. This is your last warning. | want
you and your sales team to get these pots sold and out of the warehouse as soon as possible.
If there is no progress by this time next month | will be taking action.”

1 1 Explain what methods Mike Hallinan, the sales and marketing manager, might use
to sell the excess stock. 61

Explain three reasons why Martin Waites considers that holding too much stock is
112 -
bad for the business. 61





