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Comp 2 
	Chapter
	Topic



	1
	Data Analysis


	2
	Market Analysis


	3
	Sales Forecasting


	4
	Analysing Financial performance (includes P &L, Balance sheets, ratios, non financial performance measures)

	5
	Aims and Objectives


	6
	Strategy and implementation (SWOT and Porter)


	7
	Strategy and implementation (includes Ansoff and growth)


	8
	Decision making models (Critical Path, Decision Trees and Cost Benefit Analysis)


	9
	Investment Appraisal


	10
	Special order decisions




