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	JUSTIFICATION OF CHOICES MADE

	Name and Job Role
	Justification

	1. Production manager 
	Emma is our production manager because she has very good organisation skills which will be key to use as production manager. She also communicates well with the company and is a member that everyone listens to which also makes her well suited towards the role. 

	2. stage manager 
	Charlotte is our Stage manager because she has very good communication skills and keeps updated with the class whilst also having good organisation skills. She is suited for stage manager because she has a wide skillset that will benefit the role. 

	3. marketing manager 
	Nil is our marketing manager, and she is very well fitted for the role because she stated that she has experience in marketing, and we believe that she has the right skill set for this role. She had exciting ideas for the marketing of the production, and she was passionate about the role.

	4. Assistant Stage Manager/ Overseeing Set
	Red is our Assistant Stage Manager, and he is also in control of overseeing the Set. Red is very well fitted for this job because he has good connection and communication with the company members. He is always aware of what’s going on and he is always willing to help. Also, Red is very passionate about set design as well as stage managing and he had very exciting ideas for set, therefore, we nominated him to oversee the set.

	5. Set Manager
	Atlas is our stage manager. They are a graphic design student; therefore, we believe that Atlas has a suitable skill set to be in charge of this role. They also stated that they have experience with set design/ lighting design.

	6. Props Manager
	Sam is well suited for the role because he has an interest in props and presented multiple ideas for how we could effectively use props to benefit our production. He also presented clear ideas for how we can source the props as well as what props we could use. 

	7. Costume Manager 
	Ethan is well suited for costumes because he mentioned how he has an interest in fashion and would be interested in researching various costume options. Also, as he is absent for some of the rehearsal time felt this would be something he could continue to research whilst he is not in rehearsals. 

	8. Education Manager 
	Freddie is our education manager because he is confident and has good social skills which is important as part of his role he will have to interact with different clients. He was also very enthusiastic about the role, and we think he is therefore well suited for the role. 

	9. Social Media Manager
	Monica is our social media manager and is well suited for the role because she presented many ideas for the potential use of social media in order to advertise the tour which as a company we liked, and think would be effective. She was also very enthusiastic towards the role whilst presenting her ideas.  



	ROLES TO BE ALLOCATED

	Production Manager: Emma
Marketing Manager: Nil
Social Media: Monica
Education Manager: Freddie
Stage Manager: Charlotte
Costume: Ethan
Set: Atlas
Props: Sam
Assistant Sage Manager/ Overseeing Set: Red




Production manager 


 Stage Manager + Marketing Manager  


Assistant Stage Manager/ Overseeing Set + Set Manager 


Props Manager + Costume Manager


 Education Manager+ Social Media Manager 





