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Leadership in sport.
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“The behavioural process of influencing individuals and groups towards set goals” Barrow

	Characteristics of an effective leader
	Why is that so?
	Example

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	

	


	

	



How are leaders made?






Making Leaders the theory!
	Theory
	What I think!

	Trait Approach – certain personality characteristics that predispose an individual to being a good leader. Leaders are born, not made. Leadership is innate and a good leader will be a good leader in any situation. Highly unlikely. Great man theory of leadership! Which suggests that the necessary qualities are inherited by sons (not daughters) whose fathers have been successful in the field?
	

	Social learning – good leader is made, not born, and suggests that anyone can be taught to be a good leader. Have its roots in social learning theory. For example role models, remembered and then copied. The imitating of skills of a successful behaviour that with experience develops.
	

	Interactional Approach – Leadership competencies emerge because of inherited abilities and learned skills. Give a more realistic explanation of human behaviours in sport. 
It focuses on the points that;
· Effective leaders cannot be predicted on solely personality
· Effective leadership fits specific situations, as leaders function better in certain circumstances than others
· Leadership style needs to change to match the demands of the situation.
	

	


Carron (1981) suggests an individual can become a leader in one of two ways:Emergent Leader:  comes from within the group, often because they are skilful or the rest of the team has selected them. E.g.

Prescribed Leader: is appointed from an external source to a team. E.g.

Styles of Leadership

There are many different types but can fall into two rough groups:

Task Oriented: task demands of the group.

Person Oriented: interpersonal behaviour of the group members.

Lewin (1935) divided leadership into three main styles:
[image: ]
· [image: ]Authoritarian Style:  task oriented and dictatorial.  They make all the decisions and command the group with little regard for the interests of the group members.

								
[image: ]
· Democratic Style: people oriented and value the views of other group members.  They tend to share decisions and show a good deal of interest in the individuals of the group.

· Laissez Faire Style: take very few decisions and give very little feedback.  Individual group members do as they wish.

The style I think is best is…………………………………… 

https://www.leadershipandsport.com/leadership-styles-in-sports-coaching/
Research Cards.
	Leadership style


	Sporting Examples








	

	Practical example and demonstration 
( what the coach would say and the drill or presentation you would use to demonstrate)
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READINGS TO HELP YOU OUT!
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Antecedents Leader behaviour

Consequences

4. Required
behaviour

1. Situational
characteristics

5. Actual
behaviour

2, Leader

characteristics

7. Performance
satisfaction

6. Preferred
behaviour

3. Member

characteristics

Fig 15.0§ ‘Leadership model

4 Required behaviour — the type of behaviour
required of a leader in a particular situation. For
example, if a team is losing with five minutes to go,
it is best for the leader to make a decision
themselves rather than discuss it with their team-
mates.

5 Actual behaviour — the behaviour the leader
actually displays.

6 Preferred behaviour — the preferred leadership of
the group, depending on their characteristics.

7 Performance satisfaction — the extent to which the
group members are satisfied with the leader’s
behaviour and with the outcome of the
competition.

The model says that if a leader behaves appropriately
for the particular situation and this behaviour matches
the preferences of the group members, then they will
achieve their best performance and feel satisfied.

The leadership scale for sport

The leadership scale for sport was developed by
Chelladurai and Saleh (1980) to assess the five main
types of behaviour of coaches in their positions of
leadership, and to evaluate how often they use each.

1 Training and instruction — inf.ormatlon lfs P;?:;‘i:d
by the coach, aimed at improving the perfor.
of the athlete in terms of technique and strategy-

2 Democratic behaviour — the athlete is involved in
reaching decisions regarding group goals and
group strategy.

3 Autocratic behaviour — the coach acts
independently, forcing decisions on the group.

4 Social support behaviour — this is aimed at
improving the well-being and welfare of the
athletes and developing group relationships.

5 Positive feedback behaviour — this rewards
individual and group actions through
acknowledging athletes’ efforts and performance.

Leadership in sport is a complex subject as it involves
the process of influencing people towards achieving
their personal goals and the goals of the group.
Individuals will respond to different types of leader
and different types of leadership behaviour. Different
leaders have different strengths and ways of leading,
and may find that what was successful in one
situation is not so effective in another.

Planning a psychological
skills training programme to

enhance sporting performance

Identifying psychological strengths
and weaknesses

An assessment of an individual’s mental strengths and
weaknesses can be made in different ways. We will
look first at the use of a questionnaire but it could
also be done through performance profiling.
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Theories of Ieadership

dimensional.

Trait approach

traits that characterise a good leader.

Behavioural approach
The behavioural approach to leadership ar.
and anyone can learn to be a good leader Th
i i i ; : - 'Ney can do this by observing good leaders’
begiv;‘c/)il:]rs L’;i;’;giz rOf_S';uat'OnS, reproducing those behaviours in siriﬁar situations
and g : f.‘l.n orced. For example, if you have observed a football coach
letting pla}yers make f:leaSlonS and mistakes and seen the players learn from this
(observatlon)},].yoq ghiuses similar coaching style (reproduction). If the players that
you are coaching Improve or enjoy their football more and you get positive feedback
from their parents (reinforcement), you are more likely to act in this way again.

8ues that a good leader is made, not born,

The focus of this approach is trying to discover leadership behaviours displayed by all
great leaders. These include the ability to develop mutual trust, earn and show respect,
communicate clearly, demonstrate good organisational skills, and provide clear
examples of how things can be done.

Discussion

Discuss why each of the behaviours listed under ‘Behavioural approach’
demonstrates good leadership. Can you think of any other behaviours that might

be important?

Interactional approach

While the trait and behavioural approaches to leadership place emphasis on the
personal qualities of a coach, the interactional approach considers |ntera.ct|on. .
between the individual and their situation. Two main types of leader are identified

through the interactional approach:
» Relationship-orientated leader:
individuals in the group. They work h
and develop respect and trust with ot
effective with experienced, highly skilled a
» Task-orientated leaders are concerned Wi
Create plans, decide on priorities, assign mem
stay on task, with the focus on increasing group P! ;
leaders are effective with less experienced, less skille
constant instruction and feedback.

Different i fer task-orientated
athletes will pre ht balan

In Principle, a leader who gets the rig ob done is
eVironment and focusing on getting theJo o they
leaders role to get to know their penoiiel S-entate
#fforts. Most leaders will change from Lo
Vlce~ver5a)' depending on the situation- g R

s focus on developing relationships with
ard to maintain communication with members

hers. Relationship—orientated leaders are more
thletes.

ith meeting goals and objectives. They
bers to tasks, and ensure members
productivity. Task-orientated

d performers who need

or relationship—orientated Ieader.s.

ce between providing a supportive .
the most effective leader. It is a
know where to concentrate their

d to relationship-orientated (or
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Muuidimensional model of sport leadership

e multidimendlons moqe| Of_SPOFt leadership (Chelladurai, 1978) says the team’s
pefoEl o SatiSfaCtlor? with the leader will be highest if the leader’s required
behaviours, preferred behaviours and actual behaviours all agree. Figure 6.8 shows
Chelladurai’s model.

Leader b i
Antecedents ehaviour Consequences

7 Performance |
and satisfaction |

4 Required
behaviour |

1 Situational 7
characteristics  k

2 Leader
characteristics |

5 Actual
behaviour '

3 Member
characteristics |

6 Preferred
behaviour

) Figure 6.8: How does this model help us to understand the factors that can create high
performance and satisfaction?

The leader’s required behaviours are generally determined by the situation the
leader is in (e.g. the sporting organisation) and the expectation that the leader
conforms to the expected norms. For example, how many times have you seen a
football manager punished by the Football Association for criticising a referee aftera
game? The established norm is that leaders should not criticise match officials, so that
is the behaviour expected of the leader.

The preferred behaviour is determined by the people within the group or team.
Their preferences relate to factors including personality, experience and skill of the
athletes; and non-sport related aspects such as age and gender. For example, a senior
elite athlete might expect their coach to behave differently towards them than they
would towards a youth-level athlete just starting their career.

The actual behaviour is directly determined by the characteristics of the leader, and
indirectly by the situational factors and the preferc.ences.of the group. For example,

a grass roots sports coach might adopt more relat|onsh|p—or'|ent'ated behaviours
because their primary goal is to enhance enjoyment e R 2155
sport participation, whereas a coach in a w.orld chamRIOHShIP f|nalim|ght display more
task-orientated leadership to try to maintain the team’s focus on winning.
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itocratic and democratic leaders
stocratic leaders have firm views about how and when things should be done.

' are inflexible in their approach to the group. This type of leader dictates who
what tasks and when, and often how the task should be done as well. They
phrases like ‘do this’, or ‘do it the way | told you to’. The leader does not seek the
f people within the group, and rarely gets involved on a personal level with
ip members.

Democratic leaders make decisions only after consulting with group members. They
durage group involvement, adopt an informal and relaxed approach to leadership
listen to ideas relating to the prioritisation and completion of goals. They use
estions like ‘How do you think we can do this?’ Working in this way shows that they
‘;the group’s input, yet they still maintain their position as the leader by making
final decision.
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Negative impacts

Where group processes are faulty, where there is a lack of cohesion or where there
is a poor level of leadership, performance will usually decrease. This is because there
will be misunderstandings over roles and responsibilities (often caused by poor
communication or a lack of communication), there may be team members who
become selfish or greedy, and there is an increased chance of social loafing.

Measuring the impact of processes, cohesion

and leadership on a team and performance using
sociograms

A sociogram is a way of measuring group cohesion by showing ways in which different
team members relate to each other. You can use sociograms to monitor group
interactions, athletes’ choices, or the preferences of individuals within the group.
Sociograms can be used to identify different relationships within a team and to identify
the effectiveness of group processes, as well as identifying leadership potential

The over-arching purpose of sociograms is to identify instances of attraction and
rejection within the group, with a view to enhancing th
€ group environment.

Constructing sociograms

You construct a sociogram by asking team memp :
then collating the responses into a diagram. For theer ;?;f::lons - anonyr"nously -
encourage honesty and reinforce this by stating the Confids tq be effective, you should
nobody in the team will know who has given whic respo i naturs of e

can include: ‘Name the three people that yoy, enjoy traip' nses.. Questions and statements
people that you enjoy training with the least’ aq Na Ning with the most and three
most like to share a room with on a trip anq thre M8 thres People that you would

i that you would least like o
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