
KELLY EXAMPLE ; Technique of a Coach - Observation Analysis/ Video or Live-
Observing participants both in a training environment and in a competitive situation is both beneficial to the coach and the athlete. Using video analysis enables the slowing down and replaying of the performance. Watching responses in both situations allows for a meaningful insight into how well the participant does in certain situations. Observation is a key aspect to any coach’s involvement in improving performance and is a technique that must be adopted to improve overall performance. A simple analysis sheet could be followed where the coach is able to identify the strengths and weaknesses of the performance, stating the effect that these then have on the performance, individual and even the team. Once this is done a weakness can be picked as a focus for development. An action plan can then be adapted by the coach and but into place to improve the athlete. An Action Plan must first set clear and realistic goals/targets that have been agreed by both the athlete and coach.
THIS FORM OF ANALYSIS YOU WOULD HAVE COMPLETED LAST YEAR IN UNIT 8,9, 22 AND 13. WATCHING PERSOMANCE LOOKING AT WHAT THE STRENGHS AND WEAKNESSES ARE AND ACTION PLANING THE PROCESS TO CORRECT WEAKNESSES.

AS A COACH THIS IS AN EFFECTIVE WAY TO GAIN ECIDANCE OF YOUR ATHLETES PERFORMANCE AND CAN BE USED TO WATCH PEFORMANCE AGAIN TO TRULY GAIN AN UNDERSTANDING OF THE AREAS THAT MUST BE WORKED ON IN FURTURE SESSIONS.

ON THE PAGE BELOW IS A SIMPLE STRUCTURE OF HOW YOU CAN GUIDE WATCHING A PERFORMANCE BACK.

The performance would have set goals or strategies you would want the player to focus on. 

List of goals are; ………………………………………………………………………………………………..

Observation process and feedback.

Strength Analysis

	Identified area

	Strength
	Notes and explanation

	
	
	


Weakness Analysis

	Identified area


	Weakness
	Notes and explanation

	
	
	


Action Plan

Weaknesses to be addressed:

Outline the coaching points for this skill:

Clear, realistic goals:

Timescales for achieving goals:
Method for Achieving Goal

	Method of Achieving Goal

Including drills or exercise or practice
	Why do them?

	
	


	Technique observational Analysis/ Video

	Description
	Reason for use and examples

	With observation Analysis/ Video you are then able to observe participants both in a training environment and competitive situation. This will allow the coach to analysis the player’s performances by slowing down the video and replaying the performances. This will be beneficial for both the coach and the participants. This allows the coach and the player to see what the player is doing well in different situations in the game and training and what they could do better. 
	The reason for a coach to use this technique will be so that he can see what he needs to work on with different players. This then gives him and idea if he needs to work with them as individuals or it’s a team problem and he can do a couple of session on the problem. So for example the wales national team use video analyse so they can see what went wrong in the game and correct these. They will see what drill they need to do so they can improve on what went wrong and not make that mistake again. 

	Advantages

The advantages of a coach using Analysis/ Video are that they are then able to help improve different player’s performances. This is because they are able to show them what they are doing well in a video by slowing it down and showing them the skill in slow down and the different movements they are doing right. This means that they can see these positives in there game slowed down so they know what they’ve down well and how they did it well. The coach will be able to speed the video up if for that part of a match shows the players advantages better than slowing it down. The video as well does not have to be playing as the coach can stop it the video at a specific time to show one part of the game. They can also then talk in detail about this part of the game without having to worry about missing something else if the video could only play through and not stop it at different part. 

Another advantage would be that you are able to concentrate on one person and there specific game and help them understand which part of their game is there best and which part needs improvement and how you can improve on this. this then will help the player understand what they need to improve on and which part of their game they need to keep working on to keep it as a positive.  
	Disadvantages 

The disadvantages of a coach using Analysis/ Video you will be putting pressure on the player you are filming to play well. This can cause them to have Increase anxiety because they are being put under pressure to perform well while being filmed. This can cause them to not perform well. 

Another disadvantage is that the camera does not always capture the conditions that they are playing in so when you are watching it back you will not be able to see how the weather might have affected that player’s performance or the teams. This is because the camera can only capture if it’s raining or sunny but you will not be able to see if it’s really windy. This can be a problem as if the coach is filming the a player that does the kicking out of hand and of the tea the camera will not be able to show why the player was finding it so hard to deal with the conditions. This can reflect badly on the player and show that they had a bad performance when the weather conditions had a part to play.

With Analysis/ Video the coach is only able to film on player at one time or the team as a hole. This can cause a problem as it will take a lot of matches for the coach to get round all the players in there team. This can mean that some players don’t get a full match video report they only get a half a match. The problem with this is of the player is having a bad day then this could reflect badly on them and only show what they are doing wrong and not what they can do well and what they most of the time do well.    



	What I think and why? (Would you is it?)

I think that Analysis/ Video is a good way of seeing one player at a times performance in one game because you are able to see what they have done well in the game and not so well. You then can use this to help improve the player and develop their game as a whole. This is all down to you being able to slow down, speed up and pause the video and go over different parts of the game and which drill you can use to keep improving your positives in the game and which drill you can use to help improve your weakness. 

I think that what’s not so good is that in one game you are not able to see more than one players performance because with the camera you can only follow one player at a time meaning to be able to analyse all the players in the team you need to do it in different matches so one match for each player. This can be a big problem because if one player is performing well all the way through the season but the one match they play badly is the one they are getting video in. this will cause them to feel not as good when they look back at the video with the coach. This can get there head to go down an affect their performances for the rest of the season. 

Not only is it this if a player has quite a lot of weakness they could get overload with different things they need to work on, it can cause them to not take everything in and affect their game event more than it was before they looked at the video. This is due to them righting to improve tom many things at once instead of improving one at a time.  

So overall I think that the only way video is good is for looking at a team’s performance in whole and seeing what the team did badly or having more than one person filming players so you can see more than one player’s performance for that game. Also you need film a player more than once in a season. 

Conclusion 

As a coach the reason that I would use video analyse more than performance profiling and log books as I feel that you are able to get more information out of it. This is because due to you being able to see what the participants in your team or group have done well in the game and not so well. You then can use this to help improve the player and develop their game as a whole. This is all down to you being able to slow down, speed up and pause the video and go over different parts of the game and which drill you can use to keep improving your positives in the game and which drill you can use to help improve your weakness. Compared to the others you can’t do this and I feel that this is a disadvantage to them which is why I as a coach for looking at individual performance and as a team in whole I would prefer to use this method overall the other two.   




