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National Air Traffic Services (NATS)

National Air Traffic Services (NATS) is a public-private partnership between
e government and a number of partners,including Airine Group, NATS
affand the airport operator LHR Airports Limited. Its purpose i to provide
irtraffic navigation services to aircraft flying through UK-controlled
irspace and at numerous UK and international airports.Is scope is national
and international, providing air traffic control for the UK and operating
internationally for engineering contracts and consultancy. The company is
{arge, employing 4500 people around the world.
NATS makes profits, but providing a safe service isits main priority, and
it must do this to standards set by the air regulator - the Civil Aviation
Authority (CAA).Its vision is 'to be the acknowledged global leader in
innovative ar traffic solutions and airport performance’ s prioriies for 2016~
2017 included the following.
. Providing safe and resilient air traffic services from our irports and
centres.
+ Achieving two SESAR milestones:
. to complete the introduction of ITEC into Scottish upper airspace:
. to deploy and operate electronic flight strips n limited operational
service in Swanwick Terminal Control.
. Achieving a Mode-S Surveillance radar capabilty for Project Marshall.
. Establishinga remote tower capabiliy for airport ATC operations.
. Establishing further strategic partnerships with airport customers
These priorities are broken down into SMART objectives in the organisation’s
Strategic Plan.

Check your knowledge

1 NATS i the only organisation providing air traffc control i the UK. What
doyou think are the reasons for s success?

2 Why do organisations like NATS use SMART objectives o break down
their priorities?

3 Discuss the reasons why an organisation like NATS might be set up as.a
public-private partnership.
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Historic Royal Palaces

Historic Royal Palaces (HRP) is a not-for-profit charity
that manages a number of historical attractions. Its
purpose s to look after specific historic palaces on behalf
of the DCMS. Its scope is national, as it looks after sites

in England and Northern Ireland, including the Tower

of London and Hampton Court Palace in England and
Hillsborough Castle in Northern Ireland. The charity is a
large organisation, including more than 300 volunteers as

well s paid staff
HRP’s reasons for success include the following.

- The organisation is completely self-funded through
admission fees and other sales or donations.
Revenues increased because of specific promotions,
such as the Queen’s 90th birthday in 2016.

They have increased promotion by using their
customer database and better relationship
management.

The falling pound following the 2016 Brexit
referendum led to an increase in inbound tourists.
Partnerships have been formed with sponsors, such
as De Beers diamond company, who sponsored the
Jewel House at the Tower of London.

The organisation has 80,000 members.

The organisation's mission is to help everyone expior,
the story of how monarchs and people have shapeq
ciety in some of the greatest palaces ever built It g,
has a set of four guiding principles.
Guardianship - We exist for tomorrow, not just for
yesterday. Our job is to give these palaces a future o
valuable as their past, We know how precious they
and their contents are, and we aim to conserve them
to the standard they deserve: the best.

Discovery - We explain the bigger picture, and then
ke their own discoveries,in

encourage people to make their g
particular,to find links with their own lives and with

the world today.
‘Showmanship - We do everything with panache.
Palaces have always been places of spectacle,
beauty, majesty and pageantry, and we are proud to
continue that tradition.

Independence - We have a unique task, and our own
point of view. We challenge ourselves to find new
ways to do our work.

The charity does not aim to make a profit instead, it
invests all profitsinto conservation and education.

Check your knowledge

1 Who funds the maintenance of the buildings cared
for by HRP?

2 Lookat the reasons given for HRP's success and
suggest two marketing objectives that could have
contributed to this success.

3 Research a current event or promotion at one of

the sites managed by HRP. Describe the event and

explain how it helps the site to attract more visitors.

Over £500,000 of HRP's annual income comes from

sponsorship. How does this arrangement benefit

sponsors such as De Beers?
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VisitBritain

Vistritain i 2 non-departmental public body funded by the Department for
pigial, Culture, Media & Sport (DCMS). s purpose s to aise Bitan'sprofile
‘workdwide, ncreasing the volume and value oftourism exports and developing
Brtains visitor economy. It scope s international,as it has offices n the UK and
overseas,and itisa large organisation, employing around 250 staff.
The organisation's mission is 'to grow the volume and value of inbound tourism
across the nations and regions of Brtain and to develop world-class English
tourism product to support our growth aspirations. It aims are to:
. market the nations and regions of Brtain overseas to dive growth in
international leisure and business tourism
. maintain distinct actvites to develop and market England tourism
- These aimsare broken down into corporate priorities and there are seven of
these, including:
-+ establish a clear strategy and role in the Business Visis and Events sector.
These priorties are then broken down into objectives or targets, and details
about how these targets will be achieved are provided with specified outcomes,
For example:
+ aim - establish a clear strategy and role in the Business Visits and Events sector
+ details - working alongside strategic partners including key cties) UK industry,
UKTI and GREAT, playing an active role on the cross-government Events
~ Industry board
+ outcome - an uplift in demand to host events in Britain, and value from events
held inthe UK.

‘ Check your knowledge

1 Whyisitimportant for VisitBritain to setvery clear aims with

; specified outcomes?

‘ 2 VisitBritain is a marketing organisation. Discuss how the business and
marketing objectives overlap in the case study.

‘ 3 Investigate VisitBritain's success in attracting more people to hold business

" events in the UK. Ifit has had any successes, what marketing activites did it

‘ employ to achieve these?




