10. Corporate Social Responsibility
1. Missing words
Among the causes of the 2008/09 ‘Credit Crunch’ were some reckless decisions by some greedy bosses. In 2003-2008 greed was acceptable. In the _________________________ that followed the Crunch, greed was seen as unethical. As times change, firms change. The ethical environment can change quite quickly, so clever managements put senior people in charge of C.S.R., i.e. their Corporate ____________________ Responsibility. For some firms, CSR is a genuine commitment to acting responsibly; for other firms it is just a branch of P.R., i.e. Public _____________________. Good analysis requires a careful look at the evidence to decide which is true in any particular case.  Choose the missing words from: social, recession, relations, shareholders
2. Match the CSR activity to the intended benefit to the business (there may be more than one)
	Corporate Social Responsibility Activity 
	Ans
	Intended Benefit to the Business

	2.1 Organising a welcome party (with free drinks) for students new to University
	
	A. To improve the workforce culture by giving staff a greater sense of community and purpose 

	2.2 A major oil company embarks on an environmental audit of all its activities, carried out by independent consultants
	
	B. To improve the company’s image among local residents (which can make it easier to win planning permission from local councillors)

	2.3 A soft drinks company launches a national keepfit campaign, including organised ‘Funruns’ in different regions throughout the summer
	
	C. To go beyond direct benefits to the business by genuinely helping society - though there may knock-on benefits in staff morale and consumer image

	2.4 A major steel producer allows staff to get (paid) time off to help with local environmental programmes
	
	D. To attract high-calibre young people to apply for management training jobs at the company

	2.5 In Colombia, General Motors has a programme to offer work training for people who drop out of the rebel  army that has been fighting against the government
	
	E. To offset negative images about the business, e.g. a chocolate producer sponsoring a TV programme on health and fitness


3. Fill in the missing words:
3.1 An _____________ decision is based purely on moral factors, not on profit.
3.2 Firms do not have to accept _____________ responsibilities; they may leave these issues to government.
3.3 Large firms increasingly find that top graduates want to know about ______________ Social Responsibility.

3.4 The ethical ____________________ changes over time, as attitudes change towards business and morality.
3.5 Pressure for profit from faceless shareholders is a particular problem for ____________ limited companies. 
3.6 The ____________ Bank stands out ethically for its willingness to turn away business from dubious companies.

4. Explain why:
4.1 Publicly announced green initiatives have little impact unless they become part of the workplace culture

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
4.2 Corporate Social Responsibility may not be driven by ethics _______________________________________

______________________________________________________________________________________

______________________________________________________________________________________

10. ANSWERS – Corporate Social Responsibility
1. recession … social … relations
2.1 D

2.2 E (also poss C, A and B)

2.3 E (also poss D and A)

2.4 A and B (and perhaps E)

2.5 C (and perhaps A)

3.1 ethical

3.2 social

3.3 Corporate

3.4 environment

3.5 public

3.6 Coop

4.1 Staff have got to believe that the business is serious; only then will they focus their attention and decision-making on topics such as recycling and sustainability

4.2 CSR is often driven by (and run by) P.R. managers, whose job is to improve the firm’s reputation. If they can succeed in providing a green sheen without changing much of what the company really does, promotion may beckon.
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