13. Culture and Change
1. Missing words
An organisation’s culture builds up over many years. It becomes self-reinforcing as managers select new staff who seem likely to fit the culture. These new recruits then follow _______________________ training to make them comfortable with ‘the way we do things round here’. The culture may be inclusive and positive, yet even a healthy culture may need to change when times change. Or the culture may be negative and draining, in which case it needs changing as soon as __________________. 

The problem is that every culture becomes deeply rooted. Therefore changing it is extremely difficult. Even Sir Alex Ferguson took three years to turn Manchester United around when he became manager. Things started to work for him when the culture shifted from booze and pay packets to achievement and pride.  Missing: possible, induction
2. Impact of Culture on Merger Success/Failure
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Research by Booz Allen shows that when a big firm buys another, the culture of the big firm eventually gets imposed on the smaller one. Whereas mergers between firms of equal size struggle because of competing cultures.
2.1 Explain whether the figures in the pie charts agree or disagree with the above statement. _________________
______________________________________________________________________________________
______________________________________________________________________________________
3. Data Response.
The world’s most famous business magazine is the Harvard Business Review. In an article on ‘Nine Steps to Prevent Merger Failure’ it highlighted the problem of ‘cultural disconnect’. In other words the failure to bring together the cultures of the two merging firms. The article said:


‘Bringing different groups of people together as one company takes real work and requires an effort that is 
 often overlooked. Culture change management .. is a critical aspect of any transaction. … Management 
 
 must set a vision, align leadership around it, and give employees the chance to participate…. Well 
 
 articulated expectations of behaviour connect the culture plan to the business goals.’
3.1 Briefly outline two features of workplace culture that might be so different between companies as to make them hard to bring together.
______________________________________________________________________________________
______________________________________________________________________________________
3.2 Explain why ‘vision’ might be important in bringing two cultures together.

______________________________________________________________________________________
______________________________________________________________________________________
13. ANSWERS – Culture and Change
1. induction … possible
2.1 The left hand pie chart shows twice as many failures for mergers among equals as successes. This confirms the idea that problems arise due to competing cultures. The right hand pie chart shows that success is much more likely if a single dominant firm buys another. This confirms the idea that it’s easier to impose the dominant culture on the weaker one.
3.1 Differences: one firm’s culture may be entrepreneurial and innovative; the second may be cautious and bureaucratic; these would be incompatible in the short term. The second difference might be that one is based on the individual while the other is based on teamwork.
3.2 If cultures differ, it is especially important that staff should know where they’re heading (the objective) and even better if it can be expressed in an uplifting, exciting vision.
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