18. Ethics of Strategic Decisions
1. Fill in the gaps

Strategic thinking involves analysing the underlying issues facing the business and identifying an appropriate long-term plan or solution. It involves:


i. careful analysis of the firm's existing situation and future prospects, using techniques such as 

  
the B__________________ Matrix;


ii. assessment of the external environment, i.e. factors outside the firm's control, such as competition  
and institutional change (new European ________________ laws, for instance)


iii. assessment of the firm's resources, eg machines, labour and __________________ .

Having made these assessments, strategy may require bold - even harsh - decisions, such as selling off or closing down an under-performing part of the business. This brings ____________________ into play.
2. Ethical issues or not? (Say yes or no, then briefly state your reason)

2.1 Lidl’s 2015 decision to increase pay in line with the so-called ‘Living Wage’ (higher than the national minimum) 

____________________________________________________________________________________________________________________________________________________________________________
2.2 Volkswagen’s decision to proceed with small-engined diesel cars, even though the technology didn’t exist for clean fuel emissions.
______________________________________________________________________________________
______________________________________________________________________________________
2.3 Coca-Cola’s attempt in 2009 to buy China’s leading juice brand for $3 billion.__________________________
______________________________________________________________________________________
______________________________________________________________________________________
3. Constraints on ethical strategic decisions (Match the constraint to the relevant decision)

	Objective
	Constraint

	1. In 2015 Tesco decides to ban all added-sugar drinks targeted at children (such as Capri-Sun)
	A. This pushes up supply prices, yet customers are not willing to pay extra 

	2. Sainsburys switches from Buy One Get One Free to everyday low prices, to cut down on food waste
	B. Customers are suspicious of inconsistency, as drinks such as Coke and Pepsi are still on the shelves

	3. B&Q decides to only use sustainably-sourced wood for its garden furniture range 
	C. Perhaps the company is actually responding to the successful pricing policies of Aldi and Lidl


4. Which is the greatest triumph of ethical strategy? (Choose one and explain why it’s such a triumph)

4.1 Toyota’s twenty-year development of ‘hybrid’ petrol/electric technology – rejecting diesel as the way forward.
4.2 Marks & Spencer’s ten-year ‘Plan A’ for reducing its carbon footprint by at least 75% 
4.3 Lidl and Aldi’s rigorous focus on value for money in groceries – helping to boost people’s standards of living 

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
18. ANSWERS – Ethics of Strategic Decisions
1.  Boston … Union … money (or capital) … ethics
2.1 Certainly an ethical issue, though it could be argued that the company was trying to put PR pressure on its rivals rather than pursue a principled approach
2.2 An awful mistake based on lack of ethical principle. The very environmentally-friendly German public must still be hurting over this one
2.3 Perhaps an ethical question about whether Coke should have been trying to build up its position in China (though I personally see no problem; if you’re willing to sell Coke in Saudi Arabia – anywhere’s morally OK!
3.1 B   
3.2 C
3.3 A 

4.  Crazy question! They are all impressive triumphs, but it will only be in a decade’s time that we will really know which was the ‘greatest’. Personally I’d go for Toyota, because for at least the first ten years it was unclear that there would ever be a profit to be made in electric/hybrid cars
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