31. PESTLE
1. Add and Delete as necessary:
The plans that firms’ make and the resulting reactive/strategic decisions are under constant pressure from internal and external influences. Whilst a firm’s mission may remain relatively unchanged over time, it’s corporate objectives and thus it’s shorter/longer-term planning will need to reflect internal issues (for example, a staff revenue/turnover issue) and external influences (such as the state of the economy or the actions of competitors/contingencies). The external influences can be brought under the heading PESTLE, which stands for Political, Economic ________________, Technological, ________________ and Environmental.

2. State the phrase or term explained by each of the following:

2.1 A period when output in the economy has fallen for two successive quarters
______________________________________________________________________________________

2.2 The body that passes legislation and therefore makes the laws of the land.
______________________________________________________________________________________

2.3 A resource or commodity that will eventually run out and cannot be replaced.
______________________________________________________________________________________

3. Sort ‘em Out - Place the following external influences under the correct heading:
	A. Cats become more popular
	B. The £ loses value against the $
	C. People switch from diesel to electric cars
	D. An increase in unemployment

	E. New materials make airplanes cheaper 
	F. Energy policy switches to nuclear power
	G. New safety laws are passed
	H Speedier broadband makes TV streaming instant

	I. High-energy work-outs become trendy
	J. Chancellor pushes up tax on company profits
	K. Interest rates rise
	L. School budgets are squeezed


	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	
	
	
	
	
	

	
	
	
	
	
	


4. Data Response:
Volkswagen was caught cheating on its diesel car emissions in 2015. U.S. regulators caught VW out; European ones had ignored the technological impossibility of its claims. All European governments seemed scared to expose the fact that diesel cars were nothing like as ‘clean’ as had been claimed. The consequence for VW America will be harsh, as Americans can easily prosecute companies for making misleading claims. VW will also have to finance the cost of switching its Research & Development strategy from diesel to electric or hybrid cars. 
4.1 Identify three aspects of PESTLE touched upon by the VW story.
______________________________________________________________________________________
​​______________________________________________________________________________________
4.2 Explain the relationship between VW (internal) management decisions and the external factors that hit the company.
______________________________________________________________________________________

______________________________________________________________________________________

4.3 Explain how a business might be helped by placing external factors into the PESTLE categories. 
_____________________________________________________________________________________________
______________________________________________________________________________________
31. ANSWERS: PESTLE
1. strategic … shorter … turnover … contingencies … social … legal
2.1 Recession
2.2 Parliament (not government)
2.3 finite
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	F, L (or economic)
	B, D, J, K
	A, I
	E, H
	G
	C (or social)

	
	
	
	
	
	


4.1 Underpinning the whole story are Environmental issues that couldn’t be solved by …
.. Technological fixes

The culpability of European governments is a Political issue

4.2 Management decisions were at the heart of the cheating – meaning that the negative external consequences were the management’s fault; once the external factors took a grip, all the VW management could do was hope people would forget: it was out of their control 

4.3 PESTLE is often used as a starting point for a SWOT analysis; placing the external factors into the PESTLE categories helps to identify the most important factors in this specific case
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