4. Causes and effects of change 
1. Fill in the gaps
Managing change is difficult because it implies a move towards an uncertain future point. Even staff who dislike current ways of working may fear the prospect of new methods. Perhaps they won’t have the right skills? Perhaps the change is a way to push out old staff and bring in new ones?  Yet staying still is unlikely to work for long.  ______________________ change is always occurring, such as a booming or struggling economy or a change in _______________________. Each business also has forces leading to __________________ change, such as new leadership. Change will be easiest to manage when all staff see the need for change. Therefore it is often easier to change when there are obvious threats facing the business. This is why some bosses seize the opportunities provided by _____________________________.   Missing words: internal, recession, external, legislation
2.  Match the Cause (of change) to an appropriate management response:
	Cause
	Management Response

	2.1 The coincidence of two major products reaching their decline stage at the same time
	A. Bring staff together to agree the causes of the problems and find a strategy to move forward

	2.2 Having slipped behind the Number 1 company for several years, a big leap forward is needed
	B. Make sure that the resources are in place for a huge increase in capacity and then output.

	2.3 A newly appointed boss wants the business to move from nation-wide to global within 2 years
	C. Work with senior managers on the need to delegate major tasks, in order to re-establish a spirit of enterprise

	2.4 Very rapid growth has led to a switch from an entrepreneurial to a very bureaucratic culture 
	D. Re-deploy staff (and budgets) from managing existing products to developing new ones/R&D 

	2.5 New legislation is about to create a huge new market for the company’s solar-powered products 
	E. Invite senior staff to adopt a country, i.e. regularly study an overseas market – to gain real insight


3.  Data response
By early 2015 it was clear that Morrison’s was losing market share dramatically. It fired its chief executive and found a new one, David Potts. Quickly, Potts removed 5 Directors of the business and a whole layer of in-store middle management, but employed 5,000 more shopfloor workers. He promised he would listen to staff and to customers. Several changes came from that, including the removal of rather fancy water-sprayed vegetable counters and the scrapping of a software system that controlled how many check-outs should be open. This would now be left with local store management. 

Sadly for Morrison’s, by the end of 2015 it was unclear whether any of the changed had the desired effect, as sales were still slipping. 

3.1 Why was it essential that Potts manage this change quickly? 
______________________________________________________________________________________

______________________________________________________________________________________

3.2 Outline one possible effect of listening to customers when conducting a change process. 
______________________________________________________________________________________
______________________________________________________________________________________

3.3 Why may some Morrisons managers have disliked Potts’s way of achieving change?
______________________________________________________________________________________

______________________________________________________________________________________
4. ANSWERS: Causes and effects of change
1. external .. internal … legislation … recession

2.1 D

2.2 A

2.3 E

2.4 C

2.5 B

3.1 Morrisons had been losing market share would have slipped even further behind if it had carried on without making some changes
3.2 Listening to customers helps one understand their changing needs: and may give an insight that creates a real competitive advantage
3.3 It threatened their job security and perhaps their career prospects (delayering is good in many way, but it removes a rung in the career ladder – and that can hurt good people)
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