46. SWOT analysis
1. Fill in the gaps:
In 2015 Thai steelmaker SSI closed its Redcar (Yorkshire) steelworks at the cost of many jobs and over £500 million. It had bought the plant in 2012, assuming it could turn it into a profitable business. With the world price for steel slipping in early 2015, SSI urgently needed to carry out a SWOT ______________________ on its UK business. It needed to find out the potential damage caused by ______________________ factors such as China’s slowdown and the car industry’s enthusiasm for aluminium in building cars. Then it might have identified some __________________________ such as a boom in skyscraper-building in London, Dubai and Mumbai. It also might have uncovered _____________________ strengths and weaknesses of the Redcar operation.
Words from: internal, strengths, analysis, weaknesses, opportunities, external

2. State the phrase or term explained by each of the following:

2.1 An external factor that may help a business grow in future 
______________________________________________________________________________________

2.2 A decision that is so fundamental to the business that it will be hard to reverse
______________________________________________________________________________________

2.3 An achievable medium term goal, laid out in a time specific, measurable way.

______________________________________________________________________________________

3. Sort ‘em Out - Place the following influences on corporate plans under the correct heading:
	3.1 High staff absenteeism
	3.2 Large cash reserves
	3.3 Bankruptcy of a rival
	3.4 Increase in unemployment

	3.5 Declining GDP
	3.6 Industry-best lead time
	3.7 Cut in housing benefit
	3.8 Tight labour supply


	Strengths
	Weaknesses
	Opportunities
	Threats

	
	
	
	

	
	
	
	


4. How to carry out a SWOT
How might the following help carry out a SWOT for a medium size manufacturer that aims to grow?

4.1 An internal audit reveals an issue with product quality 
______________________________________________________________________________________

______________________________________________________________________________________

4.2. A consultation exercise uncovers bullying by an assembly line manager
______________________________________________________________________________________

______________________________________________________________________________________

4.3 A survey of customers shows a dramatic improvement in satisfaction

______________________________________________________________________________________ 
______________________________________________________________________________________

4.4 Sales data for China shows market growth of 12% a year (by volume)

______________________________________________________________________________________ 

______________________________________________________________________________________

46. ANSWERS: SWOT analysis
1. analysis … external …opportunities … internal
2.1 Opportunity.

2.2 Strategic (decision)
2.3 (SMART) objective.
	Strengths
	Weaknesses
	Opportunities
	Threats

	3.2

3.6
	3.1
	3.3
	3.4

3.5

3.7

3.8


4.1 This is a major weakness that needs to be addressed quickly or else it might threaten future growth
4.2. This weakness must be tackled quickly, and there should be an investigation of senior managers to identify why this wasn’t uncovered before

4.3 This strength might be built on from a marketing point of view – it could form the basis of a promotional campaign using conventional or social media

4.4 This opportunity should be investigated further, bearing in mind that not every potential opportunity should be seized (the rewards must be set against the risks)
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