55. Ethical dimensions in global business
1. Missing words
Ethics would ideally be at the heart of every _____________________ decision. In reality that’s often not the case. As at January 2016 Marks & Spencer still puts sweets by the checkouts, even as it claims to be a socially ___________________ business. And when managers are far from home, their decision-making can be especially questionable. The correct approach should be to act in exactly the same way that you would at home – no matter how weak local ______________________ prove to be. So if UK law forbids advertising sweets in childrens’ TV programmes, surely the same rules should apply. But is that realistic? Probably not.
Choose the missing words from: regulations, responsible, boardroom
2. P.R. or ethics? Driven by ethics or by the profit motive? Put a P or an E by each of these*: 
	Business Initiative
	Ans
	Business Initiative
	Ans

	2.1 A supermarket chain responds to a ‘swine fever’ health scare by removing all pork products from its shelves
	
	2.5 Following well-publicised farmer protests in its stores, Morrisons supermarkets announces a new milk pack paying 25p extra to farmers  
	

	2.2 Retailer ‘Gap’ hires a team of expert inspectors to make unannounced visits to its clothing suppliers in Cambodia and India
	
	2.6 Following two workplace deaths and strike action by staff, a building firm announces a new policy of ‘Safety First’, to begin next March
	

	2.3 Cadburys announces that every pack of Dairy Milk sold in Britain will be 100% Fairtrade cocoa 
	
	2.7 Unannounced, Marks & Spencer starts to reduce the salt content of all its foods by 10%
	

	2.4 A carpet factory supplying Debenhams takes the initiative to start a campaign among its workforce for ‘100% recycling, 100% of the time’
	
	2.8 Fulham FC provides enclosed areas with excellent visibility for home and away disabled supporters – supported by trained staff
	


*Or it might be a bit of both, so put P/E
3. Fill in the missing words:
3.1 An ________________ decision is based purely on moral factors, not on profit.
3.2 Firms do not have to accept _____________ responsibilities; they may leave these issues to government.
3.3 Large firms find that top graduates want to know about _______________________ Social Responsibility.

3.4 _________________________ creates particular problems in auditing the whole supply chain.
3.5 Pressure for profit from faceless shareholders is a particular problem for _______________ limited companies. 
4. Explain why:
4.1 Western firms may be tempted to apply different moral standards when operating in a developing country
______________________________________________________________________________________

______________________________________________________________________________________
4.2 The dividing line between legal incentives and illegal bribery may be quite fine __________________________

______________________________________________________________________________________

______________________________________________________________________________________

4.3 Global marketing decisions have to work with the ethical climate in every country in the world
______________________________________________________________________________________

______________________________________________________________________________________
55. ANSWERS – Ethical dimensions in global business
1. boardroom … responsible … regulations
2.1 P (in a sense, any response to external pressures must be market/profit driven)

2.2 E (as above, because this is Gap’s initiative, it is more plausible that it’s ethically driven)

2.3 P/e (Yes, it’s an initiative, but because it’s announced and only for Britain, it sounds P.R./profit-driven)

2.4 E

2.5 P An initiative, but announced in response to poor Public Relations
2.6 P Just responding to pressure

2.7 E (though it could be argued that they’re trying to stay ahead of external pressure, i.e. P.R. may be an influence)

2.8 E (E not P, because although they’re paying customers, clubs could make more profit by packing in more ‘abled’ seats)

3.1 ethical

3.2 social

3.3 Corporate

3.4 Outsourcing
3.5 public

4.1 Western firms may be tempted to apply different moral standards when operating in a developing country

· When it’s convenient, companies excuse themselves by saying they’re complying with local laws; in fact morality is nothing to do with meeting local laws; it’s about doing what’s right ethically – which is usually several steps higher than the legal minimum

4.2 The dividing line between legal incentives and illegal bribery may be quite fine 

· Buying a potential customer lunch is fine; but what about lunch in New York (when the customer’s based in Lagos)? The former is fine but the latter is going too far – it’s a bribe; but there’s an area in the middle that’s difficult to navigate

4.3 Global marketing decisions have to work with the ethical climate in every country in the world

· Clearly this is true in theory, but verges on the impossible in practice; the ‘Avocado’ shampoo that’s OK in the UK may get confused for food in countries where avocados are commonplace; all anyone can do is their best.
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