65. Global location decisions
1. Delete as necessary
Location decisions are made on the basis of quantitative and qualitative factors. Although investment approval/ spending/ appraisal is valuable as way to make a quantified decision, judgement and hunch will always play an important part. Location and relocation decisions have a huge potential impact on stakeholders. ‘Offshoring’ to a country with low labour costs may please shareholders but mean mass redundancies among long-standing staff. But building production sites overseas may be necessary to avoid trade cycles/ barriers/ wars. They will also help provide a business with a stronger basis for building market share/ size in global/ universal/ growing markets.
2.  Give one reason why:
2.1 A firm might choose a location that is not the most efficient based on quantitative data.
______________________________________________________________________________________
______________________________________________________________________________________

2.2 A firm might want to have production locations in many countries rather than just one.
______________________________________________________________________________________
______________________________________________________________________________________

3. State the phrase or term explained by each of the following:

3.1 The basic services needed for human or business existence, such as water and transport  
3.2 Factors that may be important, but cannot easily be counted as costs or revenues
3.3 Ways used by governments to make it hard for firms to sell their goods locally if they were made overseas
4.  Data response
Recently management consultants A.T. Kearney published a list of the 50 most attractive countries for business location. They ranked every country on three criteria: Financial attractiveness, Available skilled staff and Business environment. These are selections from the rankings they provided:

	Rank
	Country
	Financial
	Staff
	Environment
	Total

	1.
	India
	3.22
	2.34
	1.44
	7.00

	2.
	China
	2.93
	2.25
	1.38
	6.56

	21.
	USA
	0.48
	2.74
	2.29
	5.51

	27.
	Ghana
	3.27
	0.90
	1.25
	5.42

	40.
	Germany
	0.46
	2.19
	2.40
	5.05

	42.
	Britain
	0.50
	2.16
	2.35
	5.01


4.1 State two possible factors that might be looked at within the heading ‘Financial Attractiveness’. 
______________________________________________________________________________________
______________________________________________________________________________________

4.2 Outline one type of business that should consider moving to Ghana, on the basis of the information provided. 
______________________________________________________________________________________
______________________________________________________________________________________

4.3 Explain one reason why a software development business might choose to locate in Britain.
______________________________________________________________________________________

______________________________________________________________________________________
65. Global location decisions
1. appraisal … barriers …. global
2.1 May be qualitative factors that seem more important, especially if there is a need for a highly skilled and adaptive workforce
2.2 Can get different sites to specialise in the production of one element in the total process, e.g. high quality engineering in Germany and assembly work in Romania.
3.1 Infrastructure
3.2 Qualitative factors
3.3 Trade barriers (or import protection/protectionism)
4.1 Cost of labour; cost of energy
4.2 A labour-intensive industry, such as making clothes
4.3 Although it isn’t financially attractive, it seems that Britain has staffing and environmental strengths. These may be helpful to the business and to the recruitment and retention of individual, skilled software staff
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