66. Global Market Niches
1. Insert the correct words (use words from table below):
Global market niches exist where the home market for a good may be too small to be attractive, but where targeting this niche __________________ (ie in countries throughout the world) creates a much larger (and more viable) market. International _______________ may exist for products, because they meet shared global tastes and perceptions. Firms, large and small, can exploit these niches as part of their global trading ___________________.  Global niches exist in a number of areas, most notably high-end _________________ goods, motor cars and music. Missing words from: tactically, locally, luxury, trends, globally, strategies
2. Analyse this data
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2.1 Use the data to suggest one benefit to the Volkswagen Group of having a niche brand such as Porsche.

______________________________________________________________________________________

2.2 Calculate the value of 2015 UK sales of Porsche cars compared with that of Skoda.

______________________________________________________________________________________

2.3 Suggest one challenge for a brand such as Porsche, operating in a global market niche.

______________________________________________________________________________________

______________________________________________________________________________________

3. Data Response

How Much!? Vertu Mobile Phones

It is said that Jenson Button celebrated winning the Australian F1 grand prix by purchasing a Vertu Ascent Ti. Vertu, manufactures uber-niche and premium priced mobile phones. With prices in the range £3,000 - £10,000 these phones, manufactured in Britain but available worldwide, are only for the rich and famous. 
However, Vertu’s monopoly of the luxury phone niche is under challenge with the launch of several new luxury premium mobile phones from brands such as Prada and Tag Heuer. 
3.1 Using the case, identify two characteristics of a global niche market.

_____________________________________________________________________________________
______________________________________________________________________________________

3.2 In such a high-end niche market examine two ways Prada and Tag Heuer might compete with Vertu. 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

66. MARK SCHEME : Global Market Niches
1. In order of gaps – globally…trends…strategies…luxury

2.1 Use the data to suggest one benefit to the Volkswagen Group of having a niche brand such as Porsche.

· Niche brands can command higher prices than mass market ones (in this case about three times the price)
2.2 Calculate the value of 2015 UK sales of Porsche cars compared with that of Skoda.

· Porsche: 12,600 x £75,000 = £945m

· Skoda: 76,000 x £22,000 = £1,672m

2.3 Suggest one challenge for a brand such as Porsche, operating in a global market niche.

· As the figures from 2.2 show, even successful niche brands may generate far less revenue than a mass market brand – so it can be difficult to cover overheads such as marketing and distribution costs 
3.1 Small, clearly identifiable segments (case identifies Vertu phones as “for the rich and famous”; premium prices (prices up to £10,000)

3.2 The key is that competition will not be based on price; likely to focus on design, innovation, luxury, service, status bestowed by ownership and distribution (making the phones available to wealthy customers in markets not yet served by Vertu).
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