81. Marketing strategy and global markets
1. Missing words
Marketing internationally requires careful, clever thinking. Success often comes from allocating resources to the right market, such as when KFC decided to focus on China rather than Europe. The Boston ________________ is helpful in this way, because it is a constant reminder that long-term businesses need rising stars to take over from the ____________ cows. This insight helped western companies such as VW, Jaguar Land Rover and Chanel – all of whom now sell more to the _______________ market than their home markets.

Marketing strategy also requires flexible thinking. In 2015 Chanel decided to cut the price of their handbags in China by $1,400 – but increase prices in __________________, especially in France, by around 20%. This was a plan to even up Chanel pricing worldwide, which should help the brand in the long term – even though it is bound to hit sales in Europe in the short term.  Words from: cash, Europe, Chinese, matrix
2.  Boston Matrix goes global  
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The diagram shows the strategy a western business such as Sky TV might adopt after deciding that their UK and German subsidiaries had reached market saturation.

2.1 Explain why the new marketing strategy might be to support China and India and also Vietnam and Ghana.

______________________________________________________________________________________

______________________________________________________________________________________

2.2 Explain what the Boston Matrix theory suggests about the way in which Germany and the UK will help the other subsidiaries.

______________________________________________________________________________________

______________________________________________________________________________________

3. Marketing strategy? Yes (Y) or No (N)?
	1. A fully worked price promotion for Christmas week
	5.  Switch from traditional to digital and social media

	2. Target: boost market share by 2 percentage points
	6.  Become the Number 1 toothpaste worldwide

	3. Redesign packaging to push the image upmarket 
	7.  Run a Buy-One-Get-One-Free offer

	4. A plan to cut costs throughout the supply chain
	8.  Refocus distribution from in-store to online


81. ANSWERS - Marketing strategy and global markets
1. matrix … cash … Chinese … European
2.1 Explain why the new marketing strategy might be to support China and India and also Vietnam and Ghana.

· Mature products in saturated markets usually have stable, loyal customers who don’t really need further investment in marketing expenditure; so the plan is to stop putting cash behind the older products, instead diverting cash to the new, more exciting prospects: with China and India offering growth today and Ghana and Vietnam offering jam tomorrow

2.2 Explain what the Boston Matrix theory suggests about the way in which Germany and the UK will help the other subsidiaries.

· They’ll help them with their cash. In other words the idea is to use the money generated by the high-selling brands with high shares of stable markets – and put it towards high advertising spending behind rising stars and cash cows.

	1. A fully worked price promotion for Christmas week

No, that’s a tactic not a strategy
	5.  Switch from traditional to digital and social media

Yes, that’s a marketing plan

	2. Target: boost market share by 2 percentage points

No, that’s an objective not a strategy
	6.  Become the Number 1 toothpaste worldwide

No, that’s an objective

	3. Redesign packaging to push the image upmarket 

Yes, that’s a medium-to-long term plan
	7.  Run a Buy-One-Get-One-Free offer

No, that’s a promotion

	4. A plan to cut costs throughout the supply chain

No, it’s a strategy, but not a marketing one
	8.  Refocus distribution from in-store to online

Yes, that’s a marketing plan
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