9. Corporate Culture
1. Missing words

Culture is the shown through the common attitudes and behaviours within an organisation. It stems from many sources: tradition, the personalities and actions of senior managers, the _________________________ style and the methods used for recruitment, ______________________ and motivation.  It is very hard for a new leader to change a negative culture, but quite easy to make a positive ___________________ turn sour. The dangers of the wrong culture have been seen recently in bankers’ greed and recklessness, and in the unwillingness of politicians and the police to accept responsibility for their own actions.  HINT: words from: culture, leadership, training
2. Match to the 4 factors one statement from the middle column and one from the right column
	Factor
	Responses within a positive culture
	Responses within a negative culture

	
	A. Pleasure at the signs that ‘our business’  is growing ever-larger
	U. Gleeful grumbling about incompetence; but a good excuse for a long tea break

	2.1 A severe recession causes sales to collapse, making redundancies essential
	B. Acceptance that teething problems are normal, and that staff should cope as best they can
	V. Staff openly express their doubts about ‘this reckless decision’

	2.2 The company makes a successful takeover bid for a smaller rival
	C. Staff discussions quickly find a way to benefit from this opportunity
	W. Staff are bitter at any attempt to remove ‘our few, hard-won perks’

	2.3 The company’s new computer system crashes for the 3rd time
	D. Disappointment, but acceptance that this is necessary for business survival
	X. Worried about the effect on jobs, especially at management level

	2.4 The introduction of a high risk new product into a rapidly growing market
	E. Staff work enthusiastically at cost-cutting measures
	Y. Staff gossip about the leader’s fall from grace

	
	F. Most of the staff turn up on a Saturday to support the launch event
	Z. Suspicion that managers are using the circumstances as an excuse


3. Look at these findings from a questionnaire that asked staff to rate their company’s culture:
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Consider the possible impact of this business culture upon:
3.1 A dynamic, young computer games software business ___________________________________________
______________________________________________________________________________________

______________________________________________________________________________________
3.2 HSBC, a huge, multinational bank __________________________________________________________
______________________________________________________________________________________

______________________________________________________________________________________

9. ANSWERS – Corporate Culture
1. leadership … training … culture

2.1 D, Z

2.2 A, X

2.3 B, U

2.4 F, V

3.1 Although a group-based culture might be positive, the very low acceptance of risk-taking could cause serious problems for the dynamism of the business. Risk-taking is especially important among staff in fast-moving markets such as this.

3.2 This seems quite a sensible culture for a bank. Perhaps ethical standards should be higher, but the reality of modern banking is that profit seems to come before principle. Lloyds, HSBC and Barclays (which have had to pay out more than £25 billion for mis-selling Payment Protection Insurance to their customers) would wish their culture had been cautious in every part of the business.
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