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1.4.5 Leadership
1. Which four of the following phrases would you apply more to a leader than a manager?
· Allocate resources
· Influences people
· Achieve high degree of employee engagement
· Day to day decision making
· Control a group of subordinates
· Decisions made to achieve an objective
· Inspire others to meet objectives
· Achieve an alignment of values

2. Can a manager and a leader be the same person? Justify your answer.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Identify 4 styles of leadership:
· _________________________________
· _________________________________
· _________________________________
· _________________________________
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4. a. Which leadership style may be preferred by a leader who believes in Mayo’s human relations theory? Justify your answer.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

b. Which leadership style may be preferred by a leader who believes in Taylor’s scientific management theory? Justify your answer.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

www.time2resources.co.uk
