Edexcel Business Year 1		Calculation Worksheets
Name: ________________________________ 	 
[bookmark: _GoBack]13. Cash flow forecasts	 			     	     			     Mark:     /24
Whitby Kippers Ltd buys fish from local fishermen. These are then smoked in their own smokehouse and sold through local deli’s and online for next day deliveries across the UK. 
Use the information below to complete a 6 month forecast from April to September. /24 marks
· Online customers pay at point of ordering
· Deli customers are given 1 month credit
· Online sales are £12 000 per month
· Deli sales were £6 000 in March and April
· In May, June, July and August deli sales were 30% higher
· Purchase of fish is paid immediately
· Cost of raw materials is equivalent to 25% of sales revenue
· Labour costs are £5 000 per month. This is £500 higher in the peak months when they pay overtime
· Utilities are £400 per quarter with one payment made in April
· All other costs are £550 per month

	
	April
	May
	June
	July
	August
	September

	Cash in
	
	
	
	
	
	

	Online sales
	
	
	
	
	
	

	Deli sales
	
	
	
	
	
	

	Total cash inflow
	
	
	
	
	
	

	Cash out
	
	
	
	
	
	

	Raw materials
	
	
	
	
	
	

	Labour
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	

	Other costs
	
	
	
	
	
	

	Total cash outflow
	
	
	
	
	
	

	Net cash flow
	
	
	
	
	
	

	Opening balance
	(25 000)
	
	
	
	
	

	Closing balance
	
	
	
	
	
	





Analyse the problems Whitby Kippers Ltd may have in 
constructing an accurate cash flow forecast.
Analyse the problems Violet may have experienced
in producing accurate budgets
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