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[bookmark: _GoBack]Evaluate the extent to which Sainsbury’s achieved the objectives set out in its mission statement in the early 2000s.							[20 marks]
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Question 1.

A national brewery has set out its corporate objectives for the next
three years. It faces a difficult market with very strong competition
from other brewers. lis mass market brands have declined in sales
over the past five years, although its specialist brews have increased.
Overall, however, sales have been falling at over 2 per cent per year.
Over the next two years, the company has set itself the objective of
maintaining the value of sales and its market share for all beers.
Profits are to rise by 3 per cent per annum

Andy Snow is in charge of marketing. His job is now to draw up a
set of abjectives for his department given the corporate strategies. He
knows that he needs 1o focus on issues such as sales volumes, prices,
market segments and costs. He must be realistic about his objectives
given the difficult trading conditions of the past few years

(@) Suggest FOUR objectives for the marketing department
of the company over the next two years and analyse
how each might contribute to the achievement of the

602  corporate objectives.
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