28. Mission and Aims
1. Fill in the gaps
Mission is a sense of purpose so strong that it compares with the zeal of a missionary. It is very unlikely to stem from an objective such as __________________ maximisation, as this has no higher purpose. Current staff at the Coop Bank, however, may work with enthusiasm, even fanaticism, as they push forward the bank’s ethical policy. During the sales boom in fresh juice bars in 2012-2016, new start-ups showed a similar sense of mission as they rushed forward to promote healthy living. This is a reminder that mission can motivate, but it can only succeed if the market _________________ is sound. Firms whose staff lack a sense of mission may try to create one by writing out a mission _______________________.  Words from: analysis, statement, profit, memo 
2. Match the mission statement to the company 

	Mission statement
	Company

	2.1. An arm’s length from desire
	A. Body Shop

	2.2. A PC on every desk, worldwide
	B. B.A.A.

	2.3. To dedicate our business to the pursuit of social and environmental change 
	C. Coca-Cola

	2.4. To become the world’s most successful airport business
	D. Virgin

	2.5. To build through empowerment
	E. Microsoft


3.  Relating mission to culture (True or False?)
3.1 An organisation’s culture stems from staff attitudes and actions taken over many years.

3.2 A new mission - well explained - will change organisational culture quite quickly

3.3 A new mission can be captured by an organisation’s culture, which may be resistant to change.

3.4 If a new mission does capture the hearts and minds of staff, the culture will adjust.

4.  Will these missions succeed or fail? Explain why.
4.1 To become the most profitable supermarket retailer in Britain. I judge that it would succeed/fail, because ______________________________________________________________________________________  

______________________________________________________________________________________
4.2 To become the ethical supplier of cat food. I judge it would succeed/fail, because
______________________________________________________________________________________
___________________________________________________________________________________________________________
5.  Aims – Match the Objective and Strategy to the Aim
	Aim
	Objective
	Strategy

	5.1 To be the best bakery in Manchester
	A) To achieve distribution in one new supermarket within one year
	V) Adapt our existing product range to local conditions, tastes & pockets

	5.2 To reduce the firm’s dependence on sales to Tesco 
	B) Establish an operation that can break-even in China within 4 years
	W) To train staff to spot when customers are not 100% happy

	5.3 To sell the business and retire early
	C) To increase profit by 5+% a year for at least the next 10 years
	X) Focus all decisions on maximising short-term profit

	5.4 To build a business that supports the family for generations to come
	D) To go from 80% customer satisfaction to 90% by December
	Y) Focus our sales efforts on our strongest lead - Asda 

	5.5 To achieve long-term growth by establishing the business in China
	E) Find a Buyer willing to pay £2+m. within 3 years
	Z) Price our products so that people see our value and keep coming back


28. ANSWERS - Mission and Aims
1. profit … strategy … statement

2. 
1C
2E
3A
4B
5D (though the book on Richard Branson by Tom Bower suggests this is nonsense)

3.1 T   
3.2 F   
3.3 T   
3.4 T
4.1 Fail. This isn’t really a mission at all, just an objective. Therefore if it works, it is very unlikely to be a result of the enthusiasm and dedication of staff

4.2 Succeed. Certainly this has the potential to succeed in motivating staff, as there are many people who would want to work towards such a goal.

5.1 D, W
5.2 A, Y

5.3 E, X

5.4 C, Z

5.5 B, V
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