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Strategy This is how a business sets out to achieve its objectives. It can be seen as long-term
business planning. Typically a business strategy will cover a period of about 3-5 years.

e A corporate strategy deals with the overall purpose of the whole business.

« Adivisional strategy deals with the different divisions within a business, such
as geographical areas or products.

*  Afunctional strategy is the strategy for each department or function within a
business, such as marketing, finance, production etc.

Tactics These include the actions taken to support the strategy and are short-term strategies to
achieve specific objectives. These may be in response to changes in market conditions or
the demands of the moment. Whereas strategy is decided by the board of directors, tactics
can be decided by department heads, for implementation by junior officers and employees.
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Organic growth

This is the expansion of a business through increasing trade or sales, often into new
markets. Also referred to as internal growth.

External growth

This is the expansion of a business by acquisition, takeover or mergers.

This involves a reorganisation of a business in order to increase its efficiency. This
reorganisation may lead to an expansion or reduction in size, a change of tactics or an
alteration of strategy. It can be seen as a cost-cutting measure and might involve the firing
of employees.

Outsourcing
production

This is often seen as part of rationalisation or downsizing. It involves the contracting or
subcontracting of the production process, or part of the production process, so
businesses can concentrate on their core activities and may reduce average unit costs.





