Godalmin
College &  STRATEGIC PLAN 2015-2018

A.STRATEGIC AIMS B. STRATEGIC OBJECTIVES C. FIVE PERFORMANCE MEASURES

1. RESULTS 1.1.To sustain our culture of excellence in teaching and learning underpinned by 1. A*-B grade rates sustained at a

To be a successful modern learning community which achieves / strong quality assurance and performance systems to ensure that academic results minimum of 60% for A level and the
outstanding levels of performance based on excellent continue at a high level with high levels of student and staff satisfaction

scholarship and innovation in teaching and learning

equivalent at BTEC level with pass rates
at a minimum of 98%

2. To maintain positive value-added as
measured by the DfE and ALPs for both
A levels and BTECs

3. To maintain student and staff
satisfaction at high levels with above
85% positive responses

4. To maintain student numbers at a
minimum of 1950 full-time students

5. To ensure that College remains in at
least ‘satisfactory’ financial health
across the period as measured by the
Educational Funding Agency

D. MISSION STATEMENT

To provide high quality education and
support for young people which
develops the talents and promotes the
aspirations of every student




