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7.1: Analysis of interview questions

1 List of questions 

Use this list of questions to ask at an interview with a possible client.

· What is the current system?

· What are the problems with the current system? 

· What are the possible solutions?

· What are the problems with implementing each of the possible solutions?

· Exactly what will the new system achieve?

· What type of input is there? 

· Do you require any special format of input?

· What form will the output take? 

· How often is the output required? 

· Will printed output be required?

· What processes need to be performed on the data?

· What type of searching needs to be performed?

· Are there any calculations that need to be made?

· How much data is there? 

· How often does it change? 

· Are the changes to be made at once, or can they be done in batches?

· How are errors/exceptions handled?

· Is the system to be secure? 

· Should there be limits to areas of the system for different users? 

· Should the users have passwords?

· Will any personal data be entered into the system?

· Which areas of the current system do you wish to retain?

· What hardware/software does the user have? 

· How much money is available for the new system?

· Does the user have any ideas they wish you to consider?

2 Interview summary checklist

Use this checklist to ensure that the interview has been summarised into a set of useful points.

	The current system
	Describe the current system.

	
	

	
	Describe the problems with the current system.

	
	

	
	List the areas of the current system that are to be retained.

	
	

	Possible solutions
	List the possible solutions to the problem.

	
	

	
	List the problems with implementing each of the possible solutions.

	
	

	Inputs
	List the inputs.

	
	

	
	List any special formats of input required.

	
	

	Outputs
	List the outputs with any special formats required. 
	Is each output printed? Y/N
	How often is the output required?

	
	
	
	

	Processes
	List the processes that need to be performed on the data.

	
	

	
	List the searches that need to be performed.

	
	

	
	List any calculations that are required.

	
	

	
	Lists errors/exceptions that might occur and how they will be processed.

	
	

	Data
	List the data that needs to be stored. 
	How many records are expected?
	Immediate or batch update? I/B

	
	
	
	

	Security
	List any limits to areas of the system for different users.

	
	

	
	List users who need usernames and passwords.

	
	

	
	List types of personal data that will be entered into the system.

	
	

	Hardware and software
	List the hardware the user currently owns.

	
	

	
	List the hardware required for the new system.

	
	

	
	List the software the user currently owns.

	
	

	
	List the software required for the new system.
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