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Recording sheet 5A: Regeneration stakeholder roles

Stakeholder role-play

Choose one stakeholder role. You will use this persona as you carry out your fieldwork investigation. As you walk around the area, look out for the things your stakeholder wants (and add some of your own ideas to what they would need). Make sure you evaluate the regeneration project through your stakeholder’s eyes, ears, all of their senses.

When you are happy that you have collected enough information for your persona, produce a mental map of how the regeneration project meets what your stakeholder wants.
	You are… a local resident

You have… a rented flat and two children
You want…

· a house with a garden your children can play in

· to be near good schools

· a range of shops where you can buy inexpensive but good-quality food

· ______________________________

· ______________________________

· ______________________________
	You are… a young professional worker

You have… professional skills and qualifications

You want…
· a new flat for you and your partner

· to get a better-paid job

· access to a range of entertainment and leisure facilities 

· ______________________________

· ______________________________

· ______________________________

	You are… a celebrity chef

You have… a chain of restaurants

You want… 

· premises in which to open a new high-end restaurant 

· to recruit your workforce from the local area

· customers who can afford to eat in your restaurant

· ______________________________

· ______________________________

· ______________________________
	You are… a local politician

You have… five years until the next election

You want… 

· iconic new buildings that will put your area on the map

· to attract bigger companies into the area to create new jobs

· to get re-elected for another five years

· ______________________________

· ______________________________

· ______________________________



Recording sheet 5B: Homes and jobs survey
As you walk around the fieldwork area, look in the windows of local estate and employment agencies to gather information on homes and jobs in the area. Record your findings in the tables below. Then work out who could afford to live in the area.
Homes
	Type of accommodation
	Typical cost 
	Example/location

	1: One-bedroom flat to rent
	
	

	2: One-bedroom flat to buy
	
	

	3: Two-bedroom flat to rent
	
	

	4: Two-bedroom house to buy
	
	

	5: Three-bedroom house to buy
	
	


Jobs
	Type of job
	Typical salary
	Example/location

	A: Unskilled (e.g. cleaner, shop assistant, waiter)
	
	

	B: Skilled manual (e.g. plumber, electrician, seamstress)
	
	

	C: Skilled office (e.g. secretary, building society teller)
	
	

	D: Professional (e.g. accountant, teacher, managing director, website developer)
	
	


Who can afford to live in the area?
Renting

Most people spend up to one-third of their income on rent. Remember to deduct tax (20%) What home could each worker afford, assuming they rent as a single person or as a couple?
	Type of job
	Yearly income (less income tax)
	Amount for rent (33% of income)
	Type of property they could afford to rent
	Yearly income for two people (less income tax)
	Amount for rent (33% of income)
	Type of property they could afford to rent

	A: Unskilled
	
	
	
	
	
	

	B: Skilled manual
	
	
	
	
	
	

	C: Skilled office
	
	
	
	
	
	

	D: Professional
	
	
	
	
	
	


Buying

Most people need to borrow money (take out a mortgage) in order to buy a house or flat. For a couple, a mortgage is usually up to three times their joint income. Which type of home could a couple, both doing the same job, afford to buy?

	Type
	Yearly joint income 
	Amount for purchase (3 x joint income)
	Type of property they could afford to buy

	A: Two people in unskilled work
	
	
	

	B: Two skilled manual workers
	
	
	

	C: Two skilled office workers
	
	
	

	D: Two professional workers
	
	
	


Recording sheet 5C: Dragons’ Den decision-making exercise

You are to set up a business as part of a regeneration project, and decide which location is best for that business.

· You are going to assess the case for a new business in the area, in order to decide if, and where to invest. Choose two businesses from the list (or think of your own):

Organic whole-food café


Solicitor’s office

Estate agent




Fast food outlet

Small supermarket/convenience store

Women’s only gym

Clothes boutique



Pharmacy

Answer the following questions about the area. Then decide if it is a suitable area to start a business. If so, choose the best location, you may have two or three to choose from and mark it on your map.

	The location
	How close is the nearest bus/rail station? _________________________________________ 

What properties might be available?  _____________________________________________
What are property rents like? ___________________________________________________
What is the condition of buildings like? ___________________________________________
How are rents likely to change in future? __________________________________________

	The competition 
	What shops and services are currently available? _____________________________________
What is the quality of shops like? ___________________________________________________
What is the proportion of empty shops? _____________________________________________
Where do local people shop? ______________________________________________________

	The potential market
	How busy is it on the street? ______________________________________________________
What houses/businesses are moving in or moving out? _________________________________
What would the area be like at night? _______________________________________________
What would the area be like at other times of week? ____________________________________


THE DECISION
Type of business: ____________________   Name of area: ___________________________

Invest – yes or no? _________   Best location: ______________________________________
Reason 

	

	

	

	

	

	

	


Using/adapting this information sheet


The four roles suggested here are intended to represent the major stakeholders in a regeneration project. Add more and/or adapt them to your local circumstances. Either assign roles (to individual or groups) or ask students to select one. Another approach is to ask students to list other stakeholders then select one to develop into a profile.





Using/adapting this sheet


Students evaluate whether the regeneration project area is suitable for two different businesses and choose a location for the one that is more suitable. Back in the classroom, students present their case for their chosen business location to investors in a Dragon’s Den role play.









