THE SECOND REIGN OF EDWARD lV, 1471-83
Notes taken from Colin Pendrill – The Wars of the Roses and Henry Vll: England 1459-c1513

Why was Edward so much more successful during his second reign?

Key Points

Edward lV was in a much stronger position in 1471 than he had been in 1461.

· The deaths of Henry Vl and his son, Edward meant that there was no one to challenge Edward’s right to the throne. All the male Lancastrians had died apart from Henry Tudor and he was not regarded at this stage as a great threat to the house of York. Why not? Answer this question in as much detail as you can. Look at your family trees to help you in your answer.

· Edward was a very able king. He acted with a mixture of mercy and firmness to win over or deal with possible opponents

· He expanded his political power base in the country using major noblemen to govern difficult areas for him.

· He provided two legitimate sons to succeed him.

· He launched successful invasions of France and Scotland, underlining his status as a warrior king.

· The two overmighty subjects who had done so much to bring about the political instability of the first reign were eliminated. Warwick was killed at the Battle of Barnet in 1471 and Clarence was eventually executed in 1478. He left an infant son, Edward, Earl of Warwick, but the child was too young to be any threat to the king.
· Leading Lancastrians had also been neutralised. Jasper Tudor and his nephew Henry Tudor were in exile in Brittany. Edmund Beaufort, Duke of Somerset, and his brother John were killed at the battle of Tewkesbury in 1471. Most of the rest of the nobility now threw their lot in with Edward lV, thus putting him in a stronger position than before.
Regional Magnates
Gloucester in the North

Edward built up a group of powerful magnates, who effectively controlled large areas of the kingdom in the king’s name. In the north of England, the frequent problems and uprisings were largely sorted out by the establishment there of the king’s youngest brother, Richard, Duke of Gloucester. Unlike Clarence, Gloucester had proved to be Edward’s loyal brother. When Clarence rebelled in 1469, Gloucester remained loyal and went into exile with Edward in 1470. Consequently Edward rewarded him lavishly after 1471. He was given the highly advantageous marriage to Anne Neville (Warwick’s daughter). An Act of Parliament granted him most of Warwick’s northern estates and Richard was later granted a special palatinate in Cumberland, which gave him the power to raise troops without the king’s authority. Gloucester’s palatinate meant that he was effectively king in that area and did not need to consult Edward about what to do. The establishment of such a palatinate demonstrated Edward’s complete trust in his youngest brother. In addition Gloucester was allowed to keep any parts of Scotland that he might conquer.

The north of England had been Gloucester’s home for a number of years so he was the natural choice to take charge there. He had distinguished himself in fighting at both Barnet and Tewkesbury. He governed the North very successfully on Edward’s behalf controlling the northern nobility especially Henry Percy, Earl of Northumberland, and the Stanley family who were the great family in southern Lancashire and Cheshire. During Edward’s second reign, Thomas, Lord Stanley, married Lady Margaret Beaufort, who was the mother of Henry Tudor so Edward felt he had special need of his brother to monitor the situation there. In your own words explain why this was the case.
Hastings in the Midlands

In the Midlands, Edward’s control was at first less clear-cut, as Clarence proved politically unreliable. However, Edward then entrusted power to his loyal supporter William, Lord Hastings. He had been Edward’s chamberlain in the first reign and in the second reign he was well rewarded with estates confiscated from Clarence in 1474 in Derbyshire and Staffordshire. He was also given large estates in Leicestershire and Warwickshire. 
Edward Prince of Wales and Earl Rivers

Edward made his eldest son Edward, Prince of Wales, the principal power in the Welsh Marches. Under the control of his uncle, Anthony Woodville, Earl Rivers, the young Edward was sent off to Ludlow to symbolise the existence of royal power in this region.
The Grey brothers in the South-West

Edward’s second reign saw the build up of a substantial power base in the south-west of England for Queen Elizabeth’s two sons by her first marriage. Thomas Grey, Marquis of Dorset, was given estates that had previously belonged to the Dukes of Exeter and acquired more land through his marriage to Cecily Bonville, a wealthy heiress. Their son was married to an even wealthier heiress. The Queen’s second son also acquired estates in the area.
In the second reign, Edward seems to have decided to enlist members of his family as key regional figures to maintain his authority.

Improving Royal Finances

Edward was able to improve the state of royal finances and this was another way in which he could strengthen his position as king. A poor king with subjects wealthier than himself would always be a weak king.

In medieval times, the normal costs of government were borne by the king and he was expected to pay for these from his own income. In other words the king was expected to ‘live of his own’. The King’s normal income (known as Ordinary Revenue) came from three principal sources.

1. Crown Lands

The income from the crown lands was the most important source of revenue for the king. With the many forfeitures in 1461 and 1471, the confiscation of Clarence’s estates at the time of his fall, together with Edward’s own lands as Duke of York, Edward lV immediately possessed more land than Henry Vl had done. Of course, many of the newly acquired lands were granted out as rewards to faithful followers, but it is estimated that Crown lands on average, might have brought in about £30,000 a year during Edward’s reign. 

There are indications that the revenue from royal lands increased during the second reign. The King appointed commissioners to inspect the collection of revenues in the Duchy of Lancaster. Following this initiative, crown revenues collected in Lancashire by Thomas Lord Stanley increased dramatically. Lands yielding £347 a year for the Crown in 1476 brought in £800 in 1478 and £885 by the end of the reign.

2. Customs Revenue

The king received extensive income form customs duties – in the region of £25,000 a year at the start of the reign. Customs duties were taxes on the import and export of goods.
As early as 1466, Edward appointed special commissioners to investigate the collection of customs revenue at the main ports and to report abuses. Further commissions followed in 1473 and 1474.

During Edward’s reign, the collectors of customs were paid more, and more cases of fraud were brought before the courts.

In his second reign Edward made trade treaties with the Hanseatic League in Germany (1473-4), France (1475), and Burgundy (1478). Together with a general upturn in European trade in the 1470s after the depression of the previous decade this all meant that Edward’s income from customs rose to about £35,000 a year during his second reign. Representing a 40% increase since the start of the reign, this was a solid achievement by Edward’s government. 

3. The King’s Prerogative Rights

The other main source of normal revenue was the exploitation of the king’s special or ‘prerogative’ rights. These were traditional rights that the king enjoyed because he was king.

Wardship was the kings right, as feudal overlord, to enjoy the income of a landowner who was a child until he came of age. When he did come of age, the Crown could charge a large ‘entry fine’ before he could possession of his lands and income. In addition, the king could sell his ward’s marriage to highest bidder. For instance, Henry, Duke of Buckingham, was married to Katherine Woodville.

The Crown also took the revenue from bishoprics (the area governed by a bishop, also known as a see or diocese) when there was a vacancy. As a vacancy could only be filled by the king’s nominee, it was useful for the king to delay the appointment of a bishop by months or even years.

The king also enjoyed the income from the profits of justice. He collected fines and other judicial fees.
Extraordinary Income for the Crown (as opposed to ordinary income)
In addition to the regular or ‘ordinary’ revenues, there was a range of extraordinary sources of income that Edward could call upon, usually to cover the cost of military action. In order to pacify the country in the first reign and to invade France in the second reign, Edward called on parliament to grant him taxes.

· The usual form of taxation granted by parliament was known as Fifteenths and Tenths. Townsmen paid a tenth of their income or of the value of their property whilst those living in the country paid a fifteenth. By this time the taxes had become fixed in value and did not accurately reflect the value of land or property.
· Edward also collected benevolences (occasional one-off goodwill payments). In the second reign alone he collected about £100,000 from the laity and £77,000 from the clergy. Benevolences were not popular.

Between 1472 and 1475, Edward gathered more taxes each year than any king since Henry V. Most of these taxes went to fund the French expedition of 1475. As this resulted in a peace treaty and no fighting, Edward made a profit. In addition the invasion itself brought in more cash as in order to pay off the English Louis Xl paid Edward an annual pension which amounted to an extra £85,000 in the last seven years of the reign.
Furthermore as the financial situation improved, so Edward was able to borrow more and he received extensive loans from merchants and other wealthy men.

Conclusion

Edward lV did much to improve the state of royal finances, especially during the second reign. He still needed extra taxes to mount the invasion of France but it is notable that he felt wealthy enough to attempt an expedition into Scotland, later in the reign, without asking Parliament for a grant of taxation. Given the weak state of royal finances that he inherited in 1461, and the rising cost and scale of military activity during his reigns, Edward’s improving financial situation was a great asset in stabilising and strengthening royal authority and a powerful legacy for future kings such as Henry Vll.

In one important area Edward’s methods set a very good example for Henry Vll.

Throughout the medieval period, the Exchequer, staffed by paid officials and administrators, was the main agency for receiving royal revenue but, under Edward lV, an increasing part of royal income was paid directly into the King’s Chamber. (The literal meaning of the King’s Chamber is the king’s bedroom or suite of rooms that were his private apartments. It made sense for the king to have some money to hand in his chamber, so the King’s chamber gradually became a financial department that received and paid out money).
In times of war, it was normal for king’s to divert more of their income into the chamber so that they had ready money for the many payments associated with warfare.

Under Edward lV the transfer of income and expenditure to the Chamber became more systematic, possibly because he did so much campaigning in his first reign.

This does show that Edward had a close personal interest in, and supervision of, his finances which did not mean that he increased his income in this way but that he had greater control himself over them. The financial system of accounting and administration became more efficient, closely supervised as it was by the king. Henry Vll was to continue this practice.

By the end of the reign, aided by a revival in trade, Edward had increased revenue from regular sources to £65,000 or £70,000 a year. Given the debts he had inherited from Henry Vl and the political instability of the first reign, this was a major achievement and the monarchy’s strength was certainly increased in this period by greater financial security. 







