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220 'Humqn resources strategies and accounts

Examiner’s advice

The A2 specification looks at large businesses and
so the size of the business is an important influence.
This makes entrepreneurial structures and informal
structures less relevant to the types of businesses on
which examination questions may be asked. However,
these two structures should not be ignored.

You should be aware of the advantages and
disadvantages of each of the methaods that businesses
may use to adapt their organisational structures to
become more competitive. You should also judge
these against the specific circumstances of the
particular business.

Delayering is a ‘live’ topic at the moment. Many firms
are using this approach as a means of improving

their performance, principally through
cutting costs. However, delayering has
important links with motivation through providing
junior employees with enhanced roles. However, an
important evaluative line is to consider why firms
delayer: is it simply to cut labour costs or because of
a genuine belief in the benefits of employees having
greater control over their working lives?

You must think about the advantages and
disadvantages of flexible workforces in relation to the
type of business under consideration. Factors such as
the stability of patterns of demand and the degree of
price elasticity may shape your opinion on its value.

1 Explain the key distinctions between a
hierarchical organisational structure and a matrix
structure. (6 marks)

2 OQutline two factors that may determine the
effectiveness of an entrepreneurial organisational
structure. (6 marks)

3 Explain why a large, multinational business
might be expected to choose a hierarchical
organisational structure. (8 marks)

4 Outline the ways in which the skills levels
of its workforce might affect the choice of
organisational structure chosen by a design
company. (6 marks)

5 Explain why the drawbacks of delayering might
be felt in the short term, whereas the benefits
might only arise in the long run. (8 marks)

6 Explain possible reasons why a policy of
delayering on its own may be unlikely to achieve
much in terms of improving the performance of
the workforce. (6 marks)

7 Explain, with the aid of examples, the term
‘flexible workforce!. (3 marks)

8 Outline two ways in which a major ice cream
manufacturer might increase the flexibility of its
workforce. (8 marks)

9 Outline two reasons why some firms make little
attempt to make more use of homeworking to
increase the flexibility of their workforces.

(6 marks)

10 Explain the possible ways in which a UK high-
street bank might make use of outsourcing.
(8 marks)




